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Viva Energy are pleased to offer Victorian Transport Association 
members a discount on new Shell Card accounts with Viva Energy.

SAVE 8 cents per 
litre on Shell diesel at 
the Shell Truck Stop 
Network*

Special Shell Card offer for VTA Members 

Offer valid for new Shell Card customer only. Offer valid for VTA Member only. 
*See Enquire Now link for full list of terms and conditions.

SAVE up to 8cpl on Shell diesel 
with Shell Card transactions at the 
national Shell Truck Stop network

Visit vivaenergy.com.au/vtaEnquire NOW 

SAVE up to 5cpl on Shell diesel across 
the entire Shell Service Station network

Zero Card fees for the first 6 months
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The VTA Executive Council 
has elected Murphy Transport 
Solutions CEO Cameron 
Murphy to the role of Vice-
President and re-elected 
President Mike Lean and 
Vice-President Dennis Ryan 
for further terms at its 121st 
Annual General Meeting.

Silk Contract Logistics Managing 
Director Brendan Boyd was also 
elected to the Executive Council, further 
strengthening operator representation 
on the Council, which sets the strategic 

direction of the Association and 
supports its Secretariat.

“Since joining the Executive Council 
in 2020, Cameron has provided 
tremendous guidance and counsel 
during the disruptions of the 
pandemic and associated economic 
contraction,” VTA CEO Peter 
Anderson said.

“Brendan Boyd has been a terrific 
supporter of the VTA as a member 
and with his election to the Council 
I anticipate a strong and enduring 
contribution to the deliberations of 
the Executive Council.” 

Delivering his fourth President’s 
Report since being elected to the role 
in 2019, Mike Lean acknowledged the 
Executive Council and Secretariat’s 

efforts and achievements this year, 
many of which have resulted from 
the good relationships developed 
with state and federal ministers, 
bureaucrats and unions.

CAMERON MURPHY  
ELECTED VICE-PRESIDENT 

VTA TEAM

Newly elected VTA Vice-President 
Cameron Murphy (left) with re-elected 
VTA President Mike Lean.

Brendan Boyd has been elected to 
the VTA Executive Council.



Welcome to this issue of 
the VTA Priority Report 
magazine. It’s been a 
very active quarter for 
the Association as we 
advocate for the interests 
of our members, associate 
members and the broader 
freight and logistics 
sector, with a particular 
focus on skills training 
and education, industrial 
relations and minimum 
standards legislation, and 
a busy networking and 
professional development 
program of events.

Most recently I was grateful 
to have been re-elected as 
President for a further term by the 
Executive Council at our Annual 
General Meeting. Serving the 
VTA membership in this way is a 
tremendous honour and one that I 
am appreciative of. 

We also elected Cameron Murphy 
as Vice-President and Silk Logistics 
Managing Director Brendan Boyd 
to the Executive Council, with 
Dennis Ryan also re-elected as 
Vice-President. The Executive 
Council comprises a team of 
very talented and experienced 
individuals from various parts of 
our industry who give freely of 
their time and resources, and I 
appreciate their contribution.

At the AGM it was a pleasure 
to report that the Association 
is in great shape, financially, 
operationally, and reputationally.

As a Victorian-based Association 
we have a strong focus on the 
issues that matter most to our 
Victorian members and associate 
members. This year we’ve had 
very strong engagement with 
stakeholders on local roads and 
infrastructure, with additional 

funding secured to repair and 
reinstate roads that were washed 
away in last year’s floods. This 
relationship has been key to the 
VTA’s ongoing execution of the 
Driver Delivery program, which 
has produced hundreds of new 
qualified drivers to the industry and 
is helping to ease driver shortages.

I also reported it’s been a busy year 
at a federal level with the VTA’s 
membership of the ARTIO seeing 
us closely involved with proposed 
industrial relations reforms. Through 
our sensible collaboration with 
transport stakeholders, we’re close 
to achieving many positive outcomes 
for our industry when it comes to 
minimum standards. This will provide 
safety and productivity gains for 
operators and their workforce. 

The hugely successful Alternative 
Fuel Summit we held in October 
was a great example of just how 
seriously the industry is taking 
decarbonisation. The summit 
brought together operators, 
manufacturers, regulators, 
and academics for sensible 
conversations about the transition 
towards lower emissions in freight, 
which we know will take time and 
require support.

The members that feature on these 
and the other VTA committees led 
by Greg Cain have achieved much 
this year, and I thank them for  
their efforts.

I’d like to thank all our members 
and associate members for your 
support over the past year, along 
with Peter Anderson and the VTA 
Secretariat for their tireless efforts. 
Thanks to their persistence, the 
VTA is - and is rightly recognised - 
for being a voice of reasoned and 
common-sense input across our 
many areas of interest. 

Thanks also to our members 
who contribute to the Waste 
Management Association. VTA 
Wharf Carrier, Long Distance, 

General Freight, Earthmovers, Over 
Size and Over Mass committees.

Their work forms an essential part 
of the VTA’s advocacy and helps 
to inform our many deliberations 
and discussions with policymakers, 
regulators, and other stakeholders.

The strength of our Association 
is because of our members and 
associate members, and you can 
rest assured that the VTA speaks out 
and advocates with great authority 
and credibility on your behalf.

As we approach the end of another 
busy year, I thank you for your 
support and interest in the work 
of the Association and wish you a 
Merry Christmas and every success 
for the New Year.

Mike Lean
President

PRESIDENT’S WELCOME

PRESIDENT’S WELCOME
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With the pandemic 
reasonably behind us, life is 
slowly returning to normal, 
and with Australia’s borders 
open to new migrants 
and permanent residents. 
Indeed, the conversations 
are now reverting to the 
concept of a “Big Australia”, 
and definitions around 
a reasonable annual 
immigration intake. 

Much of this discussion is framed 
in the context of rising living 
costs, and concerns that housing, 
transport, food, medicine, and other 
essential goods and services will 
disproportionally increase with higher 
numbers of immigrant workers. 

While there is some merit in this point 
of view, it must also be remembered 
that Australia still faces major labour 
shortages, and that migration must 
be one of several tools to increase 
our national workforce. 

This is especially the case with 
transport where the VTA has been 
advocating for professional drivers 
to be added to a list of priority 
occupations under the Migration 
Act. The sub-continent, including 
countries like India, Pakistan and 
Sri Lanka, is well-suited towards 
helping replenish our pool of drivers 
because there is already evidence 
of migration spikes among these 
community groups, many of which 
boast a rich tradition of transport 
work, particularly driving.

Australia's vast landscape demands 
an efficient freight industry. Transport 
is the lifeblood of our economy, 
ensuring that goods reach their 
destinations across great distances. 
However, our ageing workforce, 
driver demand exceeding supply, 
and challenging work conditions that 
discourages some demographics, are 
among the many factors in transport 
worker shortages.

To address this pressing issue, 
Australia must embrace freight 
workers from the sub-continent, who 
bring valuable skills and experience 
to the table. It makes sense because 
countries like India and Pakistan 
have a proud history of freight and 
logistics. Their workers often come 
with valuable skills and experience, 
which can significantly benefit the 
Australian freight industry.

As well, these workers can make 
an immediate contribution to the 
industry after training in rules 
and regulations that are specific 
to Australia. This can help bridge 
the labour gap and increase 
productivity, reducing the cost of 
goods transportation which benefits 
consumers and businesses alike.

Embracing sub-continent workers 
also enhances the diversity of 
Australia's workforce, fostering a 
more inclusive and multicultural 
society. This diversity can also 
improve cultural understanding and 
international trade relations.

Melbourne’s Indian Punjabi 
community is one that is well-placed 
to help alleviate transport worker 
shortages, and I’ve had the recent 
pleasure or working closely with this 
community and being welcomed into 
their traditions. 

Western and north-western parts 
of Melbourne are the epicentre of 
freight and logistics in Victoria with 
two new freight terminals earmarked 
for construction, Inland Rail, two 
major airports, and major national 
road infrastructure in the region. The 
Punjabi community has recognised 
the opportunities for the industry in 
these communities, which is why we 
are seeing pronounced growth in 
their numbers in Melbourne’s west.

To ensure a smooth integration of 
sub-continent freight workers into the 
Australian industry, tailored training 
programs are essential. Training 
that helps foreign workers obtain the 
necessary licences and certifications 

required to operate commercial 
vehicles in Australia is essential, and 
the VTA will continue to advocate for 
change to increase standards. 

Of course, language barriers can 
hinder effective communication, 
leading to safety issues, confusion, 
and potentially deadly mistakes. 
However, language training to 
improve workers' English proficiency, 
ensuring clear communication with 
colleagues and clients, is essential.

On the flipside, established workers 
need to be sensitive to the cultural 
norms and diversity of our migrant 
workers. Australians are generally 
a generous, caring, and welcoming 
lot, and this attitude of care and 
acceptance must be encouraged for 
us to be internationally recognised as 
a desirable place to live and work.

Embracing sub-continent freight 
workers to alleviate the driver 
shortage in Australia is a win-win 
solution. Not only can we address the 
critical shortage in our freight industry, 
but we can also enrich our society 
through diversity and inclusion. By 
providing these workers with training 
and community support, Australia 
can build a stronger and more 
interconnected nation, reaffirming 
our reputation as a welcoming and 
globally connected country. 

Let’s together seize this opportunity 
and work toward a brighter future for 
our freight industry and our nation.

Peter Anderson
Chief Executive Officer, VTA 

IMMIGRANT DRIVERS  
INVALUABLE

OPINION
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As we approach the end 
of another year, I can 
report the VTA has been 
busy over the past quarter 
advocating on a range 
of issues impacting our 
membership and the freight 
and logistics industry, as 
well as acknowledging the 
remarkable achievements 
of individuals, operators, 
and suppliers.

In this issue of the Priority Report 
we feature extensive coverage of 
decarbonising the freight industry. 
Our second Alternative Fuel 
Summit held in October was a 
terrific event and full of information 
from a range of speakers to help 
operators grapple with reducing the 
carbon footprint of their business 
and the industry more generally. 

I also represented the Association 
at a Victorian government summit 
on freight industry decarbonisation, 
delivering the message that 
the industry will require support 
through this process with incentives 
and other measures to help in the 
transition. Expectations must be 
balanced against the capacity 
of the industry to transition on a 
realistic timeline that does not 
jeopardise productivity and the 
industry’s ability to satisfy customer 
and consumer demand.

Our work through the ARTIO in 
relation to minimum standards is 
progressing, with the bill working 
its way through the legislative 
process. As with most legislative 
matters, this has required a careful 
and considered approach that 
factors in the interests across 
the political divide. While some 
concessions will be made, I am 
confident that the result will be 
legislation that provides positive 
productivity and safety outcomes 
for all stakeholders. Our hope is 
that legislation is passed early in 

the new year, and we will continue 
to keep our members updated 
throughout this process.

Our work upskilling and training 
new and existing industry 
participants continues at a frenetic 
pace, particularly through our 
partnership with the Victorian 
government delivering the Freight 
Workforce Innovation Project. 
All told, 170 participants have 
completed training in heavy 
vehicle and forklift driving, and 
warehousing, with most of them 
going on to ongoing professional 
roles in transport. The program 
concludes this year, and we 
look forward to future initiatives 
to proactively address labour 
shortages in transport. 

We are aware of – and share – 
frustrations from operators in 
relation to road disruptions in and 
around the Port of Melbourne 
on the West Gate Tunnel Project. 
We have been in regular contact 
with the Victorian government 
and Freight Victoria to help keep 
disruptions – and associated 
productivity losses – to a minimum 
and will continue to keep operators 
updated on future disruptions to 
assist with planning and scheduling.

Our events team have been 
especially busy in recent months 
with the Australian Freight Industry 

Awards and associated Winners 
Lunch held in September. We 
received another record number of 
nominations of outstanding calibre, 
and I extend my congratulations to 
all the winners and finalists.

We also acknowledged one of our 
industry’s greatest contributors 
at the October President’s Dinner, 
where Peter O’Shannessy was 
presented with the W.F.D Chalmers 
Award in recognition of his years of 
service to the Association and the 
transport industry.

And on the subject of recognition, 
our Driver Salute award in 
conjunction with Goodyear and 
Optix was presented to Stephen 
King from Cahill Transport. Stephen 
was presented with his award in 
front of numerous colleagues and 
peers after being chosen, on merit, 
for his demonstrated knowledge 
of safe driving behaviours and an 
ability to put them into practice 
while out on the road.

Thanks for your ongoing support of 
the Association and the industry, 
and best wishes for the festive 
season and 2024.

Peter Anderson
Chief Executive Officer

CEO’S REPORT

CEO’S REPORT

VTA Commercial Manager David Ritchie (left) 
with Driver Salute award recipient Stephen King
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The VTA committees and 
working groups have had a 
successful year through well 
supported attendances and 
engagement at the workshops 
conducted by the People and 
Technology Groups.

While for the General Freight, Wharf 
Carriers, Earthmovers, Over Size 
and Over Mass and Long Distance 
Committees, the impact and 
disruptions of the major infrastructure 
projects upon businesses has been 
significant. The additional costs of 
doing business, the increased safety 
concerns across the road network, the 
lack of availability of well-trained safe, 
low-risk heavy vehicle drivers and the 
current economic head winds have all 
added to the current challenges.

During my seven years at the VTA, we 
have always advocated, represented, 
and endeavoured to deliver on many 
of the key issues of its members 
and for the industry.  This has been 
achieved by the work of the CEO, 
VTA staff and Secretariat, the VTA 
Executive Council and respective VTA 
committees and the involvement 
of VTA members, as well as the 
Australian Road Transport Industrial 
Organisation (ARTIO). 

The VTA continues to be the voice 
for its members and the industry 
at national, state, and local levels. 
It is also important to note that this 
work is underpinned by three key 
pillars: to improve efficiencies, to 
improve productivity and to improve 
safety outcomes for members and 
the industry. These pillars are often 
interconnected and go to the core of 

the modus operandi of the VTA.

We understand that our members 
are focused upon their core business 
and customers. Therefore, the VTA 
plays a key role in ensuring that their 
needs and concerns are represented 
and prosecuted in the right forums 
and with the right people.  This does 
not just happen, it is based on building 
and developing positive relationships 
with many stakeholders and delivering 
effective outcomes.

On a national level, the VTA actively 
represents the industry as part of 
the National Transport Commission’s 
(NTC) Review of the Heavy Vehicle 
National Law (NHVL).  Whilst this has 
been a protracted and challenging 
project over many years, the VTA 
continues to prosecute for the 
important changes necessary to 
advance and improve the transport 
and logistics industry.  

The VTA is involved with the National 
Heavy Vehicle Regulator (NHVR) 
and is a member of the Industry 
Reference Forum. In 2023, the VTA 
secured NHVR funding to deliver 
specially designed OSOM load 
restraint training across metropolitan 
and regional Victoria.  In conjunction 
with Engistics Pty Ltd, more than 220 
participants were directly involved 
with a major indirect reach into many 
of the businesses.

At a state level, engagement with 
key stakeholders is very strong 
and extensive across government 
departments and agencies.  For 
example, the VTA works closely and 
collaboratively with the Department of 
Transport and Planning (DoTP).  This 
extends across the Driver Training 
and Licensing, Rail Transport Hub and 
Transport Advisory Groups, and with 
the Major Transport Infrastructure 
Authority (MTIA).  

Through the MTIA, the VTA has its 
voice with the West Gate Tunnel 
Project and North East Link Project.  
These major projects require direct 
engagement with Transurban and the 

major joint venture contractors.  The 
VTA understands only too well the 
impact of the disruptions and the cost 
to businesses.  As part of its advocacy 
role, the VTA is involved in weekly or 
monthly meetings with these parties.

Other agencies include: WorkSafe, 
Transport Accident Commission 
(TAC), Victorian Skills Authority 
(VSA), Industry Skills Australia and 
the Port of Melbourne. There are 
many more, but the key point to be 
made is that we are at the table 
representing the best interests of 
our members on the contemporary 
issues confronting the industry.

As we reflect upon 2023, 
decarbonisation and alternative 
fuels, transition from 3G, Environment 
Social and Governance (ESG) and 
compliance, and people management 
and development issues will be some 
of the prominent topics going forward.

Ours is a low margin, dynamic industry 
with many challenges, but you can be 
reassured that the VTA is committed 
to improving productivity, safety and 
efficiencies for its members and the 
industry on many fronts and in the 
best interests of all concerned.

Greg Cain
Industry Services Manager 

COMMITTEE REPORTS

VTA COMMITTEE REPORTS
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TRAINING REPORT

Throughout 2022 and 
2023, the Victorian 
Transport Association, 
in partnership with the 
Victorian government, 
has been delivering 
the Freight Workforce 
Innovation Project, which 
has facilitated significant 
job placements for priority 
cohorts post their training in 
transport and logistics. 

The training and employment 
pathways trained participants in 
heavy vehicle driving, forklift driving 
and warehousing. Candidates who 
undertook the training were then 
provided with job opportunities within 
the industry. 

The VTA is delighted to report that 
of the 170 program participants who 
completed their respective training, 
126 ongoing work placements have 
been achieved, the majority being 
forklift, heavy vehicle driver and 
warehouse or logistics support roles. 
The trained and licensed participants 
comprised 50 per cent women or 
women over 45 years of age.

One of these graduates was Kristi, 
who completed heavy vehicle 
training and was looking to move 
into the trucking industry. Kristi was 
successfully placed with an industry 
partner in waste management but 
has since moved into a trucking 
company that offered regional work 
and has settled in well.

“I now work as a HR driver for Tasman 
Logistics (previously known as Ryan's),” 
Kristi said.

“My deliveries are mostly to plumbing 
shops and different warehouses in the 
outer suburbs of Melbourne. My main 
challenge with starting a new career, 
probably like anyone, is the self-belief 
of actually being able to do it.

“With the training I received from the 
VTA, my confidence level went from 

zero to realising I can actually do this. 
Then being able to walk into a job was 
amazing. I can't say enough about 
how the team at the VTA have been 
vital to my change of career, I have 
always wanted to be a truck driver 
and now it's a reality,” she said.

 A notable component of the 
Workforce Innovation Project was 
to provide relevant and ongoing 
support of the program participants 
up to the end of December 2023. 
The VTA enabled the participants 
to attend workshops, networking 
events and coaching sessions, all 
designed to increase their chances 
of finding employment or advancing 
their careers. One of these workshops 
focused on job application strategy, 
interview preparation and how to 
create the perfect resume.  

The successful completion of the 
program this year was marked with 
an event to celebrate the individual 
successes of participants and to thank 
the supporting project partners and 
program sponsors. 

Attendees heard from state 
government representatives, including 
Melissa Horne, Minister for Roads and 
Safety, and Minister for Ports and 
Freight. In addition, representatives 
from the Department of Transport and 
Planning and Department of Jobs, 
Precincts and Regions spoke about 
the positive impact the program has 
had on the industry, addressing skills 
shortages and the program’s focus on 
women in transport. 

Throughout the program, the VTA has 
engaged with a variety of employers, 
that included transport and logistics 
businesses, both large and small. A 
significant number of participating 
businesses were derived from VTA’s 
extensive industry network and 
membership, and their contribution 
was recognised at the event.

Tim Garnett
Manager - Freight Industry Training

WOMEN PROVE EQUAL   
TO TRANSPORT TASK

Transport and logistics training graduate Kristi is 
thrilled to have been employed as a truck driver.
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Victoria is a state that loves 
to recycle.

Already well-practiced 
at recycling thanks to 
an entrenched kerbside 
collection scheme, Victorians 
have welcomed their new 
Container Deposit Scheme 
(CDS Vic) with enthusiasm. 

In the scheme's first four weeks, 
people across the state have 
flocked to their local collection 
points, pocketing more than $4 
million in refunds for over 40 million 
containers returned.

CDS Vic was officially launched by 
Victorian Environment Minister Steve 
Dimopoulos on 1 November and 
rewards consumers with a 10-cent 
refund for returned eligible containers.

Jim Round, CEO of scheme co-
ordinator VicReturn, said Victorians 
had shown incredible support for 
CDS Vic from day one.

“It is fantastic people have welcomed 
Victoria’s new Container Deposit 
Scheme with such enthusiasm, 
returning between 10 million and 11 
million containers a week since the 
scheme began,” he said.

“That’s more than $1 million a 
week directly back in the pockets of 
Victorians.”

CDS Vic is designed to complement 
the state’s long-running kerbside 

collection services, by capturing 
containers consumed “on-the-go.” 

These are the containers most often 
discarded in streets, parks and on 
beaches and which frequently end 
up in waterways.

Mr Round said this summer, 
Victorians had more options than 
ever to recycle their containers.

There are four types of refund points 
- reverse vending machines, depots, 
over-the-counter sites, and pop-ups.

“The mix of refund points makes it 
easier than ever for Victorians to 
recycle containers, to keep them from 
ending up in landfill," Mr Round said.

CDS Vic is overseen by VicReturn, 
as the Scheme Co-ordinator, and 
delivered by three zone operators 
– TOMRA Cleanaway in Victoria’s 
western region, Visy in the north, 
and Return-It in the east.

The advantage in Victoria 
introducing a scheme after other 
states, Mr Round said, has been 
building a scheme that incorporates 
the key learnings from those states.

“VicReturn is working proactively 
with the three zone operators 
to ensure that when fully rolled 
out, Victoria will have the most 
convenient and accessible scheme 
in Australia,” he said.

CDS Vic opened with nearly 400 
operational collection points on  
1 November. By August 2024,  
there will be 600 refund points 
available statewide.

Within 12 months, the network 

operators must have at least one 
collection point per 14,500 people 
in metropolitan areas, at least one 
per town of 750 people in regional 
areas, and at least one per town of 
350 people in remote areas. 

To date, regional Victorians have 
proven to be the scheme’s most 
avid patrons, with eight of the top  
10 collection points located in 
country Victoria.

Mildura is at the top of the table, with 
just under two million containers 
processed in the first four weeks.

Shepparton, Ballarat, Horsham 
and Bendigo residents have also 
enthusiastically embraced the 
scheme, with each city processing 
hundreds of thousands of containers. 

Aluminium cans make up more than 
half the containers returned so far, 
and the average number of returns 
per transaction is about 140.  

Victorians can opt to keep their 
refund in the form of cash, a retail 
voucher, or an electronic refund, or 
donate it to a charity or community 
organisation registered with the 
scheme.

VicReturn welcomes feedback and 
any innovative ideas on how CDS Vic 
can become the most convenient 
and accessible scheme in Australia. 

To share your ideas, please email 
info@vicreturn.com.au or call 134 237.

VWMA REPORT

VICTORIANS POCKET MORE THAN  
$4 MILLION IN CONTAINER REFUNDS 

Children show how easy it is to insert their 
containers for recycling and rewards of cash, 
vouchers or donations to community groups.

Families are uniting to place their 
containers in reverse vending machines 
for 10 cent refunds per container.

Traditional kerbside recycling has now been 
complemented by container refund rewards.
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INDUSTRIAL RELATIONS REPORT

In January this year, the Fair 
Work Commission (FWC) 
found that an employee 
(BS) had been unfairly 
dismissed when his employer 
(Active Crane Hire Pty Ltd) 
terminated him for sleeping 
on duty. 

Although the FWC found there was 
a valid reason for the dismissal, the 
employer’s process was hasty.  

Deputy President Boyce was also 
concerned that when the witnesses 
prepared their statements, they 
didn’t do it independently, they did 
it together.  This, along with other 
procedural flaws led him to conclude 
the dismissal was unfair.  

Deputy President Boyce decided not 
to reinstate the worker for reasons 
including his lack of contrition, and 
the animosity between him and 
the management, and ordered 
the Respondent employer to pay 
the gross sum of $6,043.93, plus 
superannuation.

The Appeal - On 1 September 2023, 
BS (Appellant) succeeded in his 
appeal against Deputy President 
Boyce’s decision.  

The Full Bench found that the Deputy 
President had accepted evidence 
from witnesses claiming they saw the 
Appellant lying down asleep in the 
bed of the truck, but did not consider 
evidence from the yard manager who 
said that he had “knocked the boys off 
around 2:30”. 

The Full Bench determined that there 
was “no proper basis for [Deputy 
President] to find that there was a 

valid reason for dismissal because 
the [Applicant] was sleeping on duty 
where this was after [Active Crane] 
had determined to shut its site and 
cease work at 2:30pm”. The Full Bench 
found this to be “a significant error of 
fact that casts doubt on whether a 
valid reason for dismissal existed”.

Remedy

The Appellant’s grounds of 
appeal concentrated on the 
Deputy President’s decision that 
reinstatement was inappropriate. 
These grounds stated that “the 
Deputy President failed to address 
a substantial component of the 
Appellant’s case on remedy, namely, 
that reinstatement should be ordered 
as there has been no loss of trust and 
confidence as between the Appellant 
and Respondent and that there 
could be a sufficient level of trust and 
confidence to make the employment 
relationship viable and productive”. 

BS had also argued that the Deputy 
President was factually wrong to find 
there was animosity between the 
employer and employee.  The Full 
Bench held there was no evidence 
to support there was animosity 
between them.

The matter of remedy has been 
remitted to Commissioner Johns 

for redetermination, at which time 
it is expected BS will again pursue 
reinstatement.

Lessons for employers

Sleeping on the job is usually held 
to be a valid reason for dismissal. 
However, being asleep ‘at the 
workplace’ might be different, 
especially if there is evidence of work 
having finished for the day.  

Whether or not a valid reason exists 
for the dismissal, it is critical that 
employers follow a robust process in 
addressing serious matters that may 
lead to termination.  All employee 
statements should be as detailed as 
possible, they should be prepared 
separately and in the witnesses’  
own words.  

Employers should always consider 
what evidence may be required 
at a hearing, and in the worst 
case scenario, when resisting an 
application for reinstatement.

[BS v Active Crane Hire Pty Ltd  
[2023 FWCFB] 152]

Victoria Comino  
Special Counsel,  
Rigby Cooke Lawyers

‘SLEEPING ON THE JOB’  VALIDITY

Sleeping at the workplace is different if your duties have been completed for the day.
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DECARBONISING

In an era marked by growing 
climate consciousness and 
the increasing need for 
sustainability, the freight 
industry stands at a critical 
juncture - with the pressing 
global challenge of climate 
change, the imperative for 
the decarbonisation of the 
freight industry is important 
to acknowledge.

The VTA strongly advocates for 
and supports the shift towards 
decarbonisation within our crucial 
sector, but we also recognise the shift 
will take time and require support 
from government.

The freight industry plays a pivotal 
role in the economic framework 
of Victoria, driving the movement 
of goods and services essential 
to both local and global markets. 
However, this indispensable function 
has historically been associated 
with substantial environmental 
costs, chiefly in the form of carbon 
emissions. As the world increasingly 
recognises the adverse effects of 
greenhouse gases on our planet, 
the freight industry’s responsibility to 
reduce its carbon footprint becomes 
more paramount.

Decarbonisation of the freight 
industry not only aligns with the 
global environmental push towards 
lower emissions, but also offers 
multifaceted benefits to operators, 
businesses, consumers, and domestic 
and international economies. 
Transitioning towards sustainable, 
low-emission transportation methods 
and technologies presents a range 
of advantages that are not limited to 
environmental preservation.

These and other issues were 
discussed at length at the 
VTA’s second Alternative Fuel 
Summit recently, and again at a 
Victorian government forum on 
decarbonisation. These events 
provided a forum for freight operators 
and customers coming together to 

strive for consensus on manageable 
paths towards decarbonisation, 
recognising that the path won’t be the 
same for everyone. 

One of the significant advantages 
of decarbonisation lies in the 
potential for cost savings. While 
initial investments in eco-friendly 
technology might seem daunting, 
the long-term savings are 
substantial. Enhanced fuel efficiency, 
streamlined logistics, and reduced 
maintenance costs of green vehicles 
contribute to significant operational 
savings for freight companies. 
Moreover, as governments and 
consumers increasingly prioritise 
sustainable practices, companies 
embracing decarbonisation may 
gain a competitive edge, fostering 
brand loyalty and attracting eco-
conscious customers.

And with emissions reductions 
an increasing requirement of 
Environmental, Sustainability, 
and Governance reporting (ESG), 
it is freight customers that are 
increasingly requiring evidence of 
decarbonising from operators as a 
condition for their business.

This shift towards cleaner 
technologies in the freight industry 
also presents opportunities for 
innovation and economic growth. 
Research and development in green 
transportation systems foster new 
markets, job creation, and stimulate 
technological advancements. 
Supporting and incentivising the 
development of low-emission vehicles 
and infrastructure not only benefits 
the environment but also bolsters 
economic growth and promotes 
technological leadership.

And of course, reducing carbon 
emissions from freight transportation 
contributes significantly to improving 
air quality and public health. The 
potential adverse health effects of air 
pollution caused by freight emissions 
are generally well-documented. 
Decarbonisation initiatives, such 
as transitioning to electric or 
hydrogen-powered vehicles, 

reduce harmful emissions, leading 
to cleaner air and better health 
outcomes for communities residing 
along transportation routes and in 
urban centres.

The VTA recognises that 
decarbonisation cannot be achieved 
in isolation and can only be attained 
in partnership with customers, 
consumers, and regulators. 
Collaborative efforts among industry 
stakeholders, policymakers, and 
technology innovators are essential. 
Governments need to provide policy 
frameworks and incentives that 
encourage and support the adoption 
of low-carbon technologies. This 
can involve tax incentives, subsidies, 
and regulatory measures that 
encourage the deployment of cleaner 
transportation methods.

The industry must also invest in 
research and development to 
continuously innovate and improve 
existing technologies, making them 
more efficient, accessible, and 
cost-effective. Joint public and 
private partnerships, knowledge 
sharing, and collaborative research 
initiatives can play a significant role 
in accelerating the transition to a 
greener freight industry.

Decarbonisation of the freight 
industry is not just a growing 
community imperative but an 
economic and social necessity. 
The benefits extend far beyond 
environmental stewardship, with 
cost savings, innovation, improved 
public health, and economic 
growth among the numerous 
advantages that beckon us towards 
a sustainable future. 

It’s an ambitious and long-term 
goal that may seem unreachable 
for some, however through VTA and 
industry advocacy, we will ensure the 
transition is manageable, sensible, 
and affordable.

Peter Anderson
Chief Executive Officer, VTA

TRANSITIONING TOWARDS   
A GREENER FREIGHT INDUSTRY
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The Victorian Transport 
Association has hosted its 
second Alternative Fuel 
Summit, which was held 
to assist freight industry 
operators and suppliers 
prepare for a future that is 
significantly less reliant on 
fossil fuels and, over time, 
be powered by renewable 
energy.

Under the theme of Decarbonisation 
for the Road Transport Industry – 
Next Steps, close to 200 delegates 
heard from more than a dozen 
experts from industry, academia, 
government, regulators, and 

suppliers on the latest technology, 
policy and regulation on energy 
consumption, alternative fuels, 
hydrogen, and electric vehicles. 

The program was designed 
around the four pillars of Targets 
and Regulation, Alternative Fuel 
Sources, Equipment, and the 
Commercial Realities of Alternative 
Fuels, with presenters giving 
generously of their time and 
expertise in helping delegates on 
their decarbonisation journey.

“The road transport industry is 
now firmly on a path towards 
decarbonisation as jurisdictions 
in Australia and around the world 
start to reduce their reliance on 
fossil fuels,” said VTA Chief Executive 

Officer Peter Anderson in his 
opening remarks.

“This is what inspired our inaugural 
summit last year as transport 
operators are at various stages 
of decarbonising but are eager to 
understand where and how to start 
the journey. Decarbonisation can 
be a difficult concept for operators 
to get their minds across but it’s 
important that they do because the 
low and no carbon future is already 
upon us.”

Mr Anderson said accepting the 
reality of climate change and the 
importance of decarbonising is 
an important step, but it is the 
pathway towards transition that is 
most difficult.

ALTERNATIVE FUEL SUMMIT

ALTERNATIVE FUEL SUMMIT 
FOCUS ON DECARBONISATION

Sandra Lau, from Viva Energy Australia, 
spoke about infrastructure for hydrogen 
and electric vehicles.

Under the segment theme of 
Commercial Realities of Alternative Fuels, 
Heather Bone, Director ESG, Team Global 

Express, explained that there is “no 
magic silver bullet”.

Mairead Hayes, National Sales Manager, 
Commercial Road Transport for Viva Energy 
Australia, addressed delegates at the 
Alternative Fuel Summit.

A cross-section of the packed venue 
with delegates’ attention firmly focused 
on the topics of the Alternative Fuel 
Summit speakers.



ALTERNATIVE FUEL SUMMIT

VTA Chief Executive Officer Peter Anderson explained 
the importance of a greener transport industry in his 
opening address to delegates, sponsors and speakers 
at the Alternative Fuel Summit.

John Edgley, President International Operations for 
Hyzon Motors, spoke of how the company is designing 
the future with high-power hydrogen fuel cell systems 
for heavy duty trucks.

In a session on Alternative Fuel Sources, HAMR Energy Director 
Alex Smith discussed methanol as a fuel of the future in Victoria.

Viva Energy Australia’s Mairead Hayes and Ivan Furlanetto, 
Business Development Manager at Crown Coaches, 
discussed the opt-in carbon neutral diesel product 
partnership of their companies.

VTA Chief Executive Peter Anderson (left) directs questions to a panel that comprised (l-r) Dr Hadi Ghaderi (Department of Management 
and Marketing, Swinburne University of Technology), Professor Russell Thompson (Department of Infrastructure Engineering, University of 
Melbourne) and Andrew Newman (Director Policy and Strategy, Freight Victoria).

“We have targets from governments, 
but we have little assistance and 
no definitive direction that can 
be implemented based upon 
current expectations around cost 
reductions,” he said. 

“Operators need better certainty 
to make confident decisions and 
investments, and the information 

presented today will really help 
to inform their journey towards 
decarbonisation.”

Delegates heard from 
representatives from the University 
of Melbourne, Swinburne University, 
Freight Victoria, Viva Energy 
Australia, Lochard Energy, HAMR 
Energy, NewVolt, Hino, Volvo Group, 

Daimler Trucks, Hyzon, Sustainable 
Vehicle Solutions, Team Global 
Express, Australia Post, DHL and 
Crown Coaches.

The Alternative Fuel Summit was 
generously sponsored by CMV Truck 
& Bus and Viva Energy Australia.
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Reeanjou Ram, CEO of iTrazo Tracetech, 
giving her acceptance speech following 
presentation of the Application of 
Technology Award.

AUSTRALIAN FREIGHT INDUSTRY AWARDS

Pictured following the presentation of the AFIA Personality of the Year 
Award were  (l-r) VTA Chief Executive Officer Peter Anderson, Senator 

Glenn Sterle, award recipient Kevin Halpin, CMV Truck and Bus sponsor 
representative Ross Greig and VTA President Mike Lean.

The Victorian Transport 
Industry has recognised 
the best and brightest 
businesses and individuals 
within the nation’s freight 
and logistics industry with 
presentation of the 33rd 
Australian Freight Industry 
Awards.

The recipients were honoured in 
the presence of hundreds of their 
peers when the announcements 
were made during a black-tie gala 
dinner in the Palladium Room at 
Crown Melbourne. 

TWUSUPER and Viva Energy 
Australia were once again the 
major sponsors of the awards, and 
the VTA extends its sincere thanks 
to them for their very generous and 
ongoing support.

In typical fashion, the industry 
responded with enthusiasm to the 
call for submissions, with judges 
assessing a record number of 
applications, with finalists shortlisted 
across a range of categories.

The winners were:

• Kevin Halpin, Personality of the 
Year Award – sponsored by CMV 
Truck & Bus

• Katharina Attana of Tasman 
Logistics Services, Female 
Leadership Award – sponsored 
by Viva Energy Australia

• Melissa Scerri of Victoria 
International Container 
Terminal, Young Achiever of 
the Year Award – sponsored by 
Daimler Truck & Bus

• Hyzon Motors, Sustainable 
Environment Award – sponsored 
by National Transport Insurance

• iTrazo Tracetech, Application of 
Technology Award – sponsored by 
Transport Certification Australia

• Linfox, Best Practice Safety 
Award – sponsored by Gallagher

• CMV Truck & Bus, Investment in 
People Award – sponsored by 
Logical Staffing Solutions

AUSTRALIAN FREIGHT  
INDUSTRY AWARDS  
ACCOMPLISHMENTS
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AUSTRALIAN FREIGHT INDUSTRY AWARDS 

AFIA Master of Ceremonies Livinia 
Nixon stunned guests with her arrival 
into the Palladium Ballroom astride a 
Harley-Davidson motorcycle.

“It was a pleasure to host 
dignitaries from state and federal 
governments, along with VTA 
life members, councillors, and 
hundreds of VTA members, 
associate members, and 
transport industry operators 
and suppliers,” said VTA Chief 
Executive Officer Peter Anderson.

John Edgley acknowledged his delight at 
Hyzon Motors having been chosen as the 
Sustainable Environment Award winner.

On stage for The Best Practice Safety Award were (l-r) VTA Chief Executive 
Officer Peter Anderson, Senator Glenn Sterle, award recipients Chris 
Wilks and Annemarie Bertoli, from Linfox Corporate Safety Team, sponsor 
representative Steve Rehlicki (Gallagher) and VTA President Mike Lean.
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AUSTRALIAN FREIGHT INDUSTRY AWARDS 

Pictured (l-r) were VTA Chief Executive Officer Peter Anderson, Senator Glenn Sterle, Investment in People Award winner 
Ross Greig, from CMV Truck and Bus, Russell Hutchinson (sponsor Logical Staffing Solutions) and VTA President Mike Lean.

“Master of Ceremonies Livinia Nixon 
did another outstanding job hosting 
the awards segment, stunning 
guests with her entry into the Crown 
Palladium Room on a Harley-
Davidson ‘Fatboy’ to a Grease 
musical medley by musicians 
Furnace and the Fundamentals, 
complementing and setting the 
scene for the 1950s theme of the 
evening,” Mr Anderson said. 

“We are incredibly proud of the 
achievements of all our award 
winners, finalists, and nominees. 

“It’s been another tough year as we 
all work to move higher and higher 
freight volumes, against a backdrop 
of labour shortages, higher costs, 
long lead times for trucks and 
equipment, and inflationary 
pressures starting to bite. 

“So, to everyone who lodged an 
entry, thank you for taking the time 
to share your stories because the 
accomplishments of our industry 
are significant, and deserve to be 
acknowledged,” Mr Anderson said.

The AFIA committee extended its 
sincere congratulations to every 
winner and finalist with Awards 
Chairman and VTA President Mike 
Lean saying the committee looks 
forward to building on the success 
of this outstanding event for many 
years to come.

“On behalf of the Executive Council, 
may I add our congratulations to 
the award winners, and extend  
our thanks to every organisation 
that submitted a nomination,” Mr 
Lean said.

“Setting another new record for 
entries is a tribute to the operators, 
suppliers and individuals who  
give so much, and continually strive 
for best practice in what they do 
and achieve.”

Following the presentation of 
awards, guests were treated 
to a night of fine food and 
entertainment from high-
energy rockers Furnace and the 
Fundamentals and DJ Emma, with 
the dance floor full until lights went 
up, bringing the evening to a close.

The Australian Freight Industry 
Awards will return in 2024, so be 
sure to have your submissions 
ready when we call for nominations.

Katharina Attana, of Tasman Logistics Services, 
addressed guests following the presentation of 
the Female Leadership Award.

Young Achiever Award winner Melissa Scerri (Victoria 
International Container Terminal) expressed her surprise to (l-r) 
VTA Chief Executive Peter Anderson and Senator Glenn Sterle.
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AUSTRALIAN FREIGHT INDUSTRY AWARDS 

Upon completion of the AFIA formalities, guests got in the groove on 
the dance floor as the entertainment moved into full swing.

Furnace, the lead singer and band member were 
sensational as they entertained the AFIA guests.

Furnace and the Fundamentals band members were 
spectacular as they entertained the AFIA guests.

The Palladium Ballroom at Crown Melbourne was at its most splendorous 
in preparation for the arrival of Australian Freight Industry Award guests.

Upon arrival, AFIA guests were photographed in the foreground of vintage Mustang and Triumph cars.
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AFIA WINNERS LUNCH

The 2023 Australian Freight 
Industry Award winners have 
enjoyed a sky high experience 
with a celebratory lunch on 
level 89 of the Eureka Tower 
in Melbourne.

The VTA organised lunch has 
become a tradition for several 
years at this venue and enables 
the award recipients to mingle with 
fellow winners and the individual 
category sponsors.

Representatives of VIVA Energy 
Australia and TWUSUPER, the 
awards key sponsors, joined with 
those from Gallagher, CMV Truck 
and Bus, Daimler Truck and  Bus, 
National Transport Insurance, 
Transport Certification Australia and 
Logical Staffing Solutions in meeting 
the awards winners in a more 
relaxed setting.

The winners were able to share 
their experiences of why they were 
nominated for the awards and their 
appreciation and enjoyment of being 
honoured on presentation night.

Following the lunch, all guests were 
invited to take a panoramic view 
of Melbourne while testing their 
thrill-seeking from within the fully 
glass-encased cube, the Edge, which 
projects out from Melbourne Skydeck, 
300 metres above ground.

EUREKA!   
AFIA WINNERS’ JOY

Female Leadership Award recipient Reeanjou Ram, CEO of iTrazo 
Tracetech, met with Transport Certification Australia sponsor 
representatives Stuart Ballingall and Claire Caldwell at the AFIA lunch.

VTA Chief Executive Officer Peter Anderson 
welcomed sponsors and AFIA winners to the 
celebratory lunch.

Best Practice Safety Award winners 
Annemarie Bertoli and Chris Wilks, of Linfox 
Corporate Safety Team, were among those to 
enjoy the sky high views of Melbourne from 
within Eureka Tower.

Personality of the Year Kevin Halpin (left) with Caroline Taylor (Logical Staffing Solutions) 
and Brendan Hopley (TWUSUPER) at the AFIA winners and sponsors lunch.
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A host of Australia’s 
foremost freight and logistics 
contributors have attended 
the annual VTA President’s 
Dinner at the Athenaeum 
Club in Melbourne at the 
invitation of the Association’s 
leader Mike Lean.

The dinner was generously sponsored 
by CMV Truck & Bus and Volvo Group 
Australia with guests hearing from 
their executives Miles Crawford and 
Lauren Pulitano, respectively. 

 In his welcoming address, Mr Lean 
used the occasion to reflect on some 
of the issues and achievements of the 
Association over the past year. 

“As President, it’s been a great 
pleasure to work with the VTA 
Executive Council and Secretariat, 
and I acknowledge and thank this 
hard-working group of people for 
their efforts,” he said.

 “As a Victorian-based Association 
we have a strong focus on the issues 
that matter most to our Victorian 
members and associate members. 
This year we’ve had very strong 
engagement with stakeholders 
on local roads and infrastructure, 
with additional funding secured to 
repair and reinstate roads that were 
washed away in last year’s floods.

 “Federally, it’s been an especially 
busy 12 months with the VTA’s 
membership of the ARTIO seeing 
us closely involved with proposed 
Industrial Relations reforms. Through 
our sensible collaboration with 
transport stakeholders, we’re on 
the cusp of achieving many positive 
outcomes for our industry when it 
comes to minimum standards.” 

Mr Lean also commented on the 
Association’s leadership in the 
sensible and managed transition 
of the freight industry towards 
decarbonisation, which is a topic 
addressed in this issue of the Priority 
Report.

 “We know decarbonisation will take 
time and require support, but as an 
industry association we will ensure 
our members’ productivity and 
profitability interests are looked after 
in the transition,” he said. 

“Looking ahead and to the future, 
the Association is in great shape, 
financially, operationally, and 
reputationally. Our strength lies in 
our membership, and you can rest 
assured that the VTA speaks out and 
advocates with great authority and 
credibility on your behalf.”

The dinner closed with the highlight 
of the annual W.F.D. Chalmers Award 
presentation to a deserved industry 
figure, Peter O’Shannessy.

PRESIDENT’S DINNER 

PRESIDENT’S DINNER   
DELIGHTS

During his address, host and VTA President 
Mike Lean thanked guests for attending the 
annual dinner.

Lauren Pulitano, representing co-sponsor 
Volvo, addressed dinner guests.

VTA President Mike Lean (left) welcomed 
Michael Beech (centre) and VTA Industry 

Services Manager Greg Cain (right).
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PRESIDENT’S DINNER 

Enjoying the black-tie dinner function were (l-r) Raj Singh, Phil Lovel, Cam Emerson and Kevin Halpin.

 (l-r) Christine Freestone, Noelene Watson and Jody Freestone enjoying the VTA hospitality.

VTA dinner guests Amanda O’Brien and Adrian Misiano.
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PRESIDENT’S DINNER 

The traditional Athenaeum gong sounds to alert 
guests to take their seats for dinner.

Enjoying pre-dinner drinks were (l-r) Dennis Ryan, 
Andrew Eastick and Brendan Hopley.

Miles Crawford (CMV Truck and Bus, left) 
with VTA President Mike Lean.

Guests enjoyed pre-dinner drinks at the Athenaeum Club.
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PETER O’SHANNESSY HONOURED   
WITH W.F.D. CHALMERS AWARD 
The Victorian Transport 
Association has honoured 
one of the industry’s 
greatest contributors, Peter 
O’Shannessy, with one of 
its highest accolades during 
the annual VTA President’s 
Dinner, held at Melbourne’s 
Atheneum Club.

O’Shannessy, the former Kalari 
Managing Director and a long-time 
VTA Executive Council member, 
was presented with the W.F.D 
Chalmers Award, in recognition 
of his many years of outstanding 
service. 

VTA Chief Executive Officer Peter 
Anderson said the W.F.D. Chalmers 
Award was instituted by the VTA 
in memory of Daryl Chalmers, who 
was a member of the Executive 
Council for more than 40 years.

“The award is presented annually 
to recognise individuals who have 
supported and worked with the 
Association over many years, 
with dedication, loyalty, and 
commitment to its existence and 
longevity,” Mr Anderson said.

“We were thrilled to have Daryl’s 
son Gary Chalmers at the dinner 

to make the presentation to 
Peter, along with the attendance 
of numerous past winners of the 
award.” 

Mr Anderson said Peter 
O’Shannessy had served on the VTA 
Executive Committee since 2015 
and has provided much-valued 
counsel on a range of issues. 

“As a member of the Finance 
Committee for many years, Peter’s 
advice during some turbulent 
economic times has been greatly 
appreciated. Away from the 
Association, Peter has led Kalari 
Group as Managing Director 

and with Swire’s Group’s recent 
divestment of those businesses to 
Qube, Peter has moved into other 
roles within Swire - and expects to 
spend more time with his second 
love in life being his farm and cattle.

 “We extend our thanks and 
appreciation to Peter for his years 
of service and congratulate him on 
this much-deserved accolade,” Mr 
Anderson said. 

VTA President Mike Lean echoed 
the remarks and extended his 
thanks and appreciation to Peter 
for his decades of service to the 
VTA and broader industry. 

Pictured following the announcement of the W.F.D. 
Chalmers Award were (l-r) VTA President Mike Lean, 

award recipient Peter O’Shannessy, Gary Chalmers 
and VTA Chief Executive Officer Peter Anderson. 

W.F.D. CHALMERS AWARD

Newly crowned W.F.D. Chalmers Award winner Peter O’Shannessy (rear right) 
was included in the traditional photograph of past award recipients.
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ZURICH RESILIENCE SOLUTIONS

Charles Darwin’s theory 
of evolution – and Herbert 
Spencer’s subsequent 
phrase ‘survival of the 
fittest’ – seem to be just as 
relevant to today’s transport 
industry as they were when 
used to describe the events 
that took place more than a 
millennia ago.

Those of us immersed in the sector 
every day are only too familiar with 
the words, phrases and acronyms of 
the industry – including ‘alternative 
fuels’, ‘ESG’, ‘ADAS’, ‘ICE’, ‘k/W’, 
‘battery abuse’, ‘regeneration’, 
‘hybrid’, ‘PHEV’, ‘H2’, and ‘hydrogen 
fuel cell’ – some of which would have 
left many of us scratching our heads 
in puzzlement if we’d heard them a 
decade ago. 

Technology is racing ahead, and  
we are being immersed in – in 
some cases drowned by – the flood 
of innovation. 

And there’s more on its way. 

Autonomous vehicles, last-mile 
drone deliveries, Chat GPT, and AI 
will all impact transport over the 
next century, and the reality is that 
transport operators have a fast-
approaching choice to make. 

Adapt and thrive or… well, let’s not 
go there.

The commercial transport industry is 
evolving, and for those who choose 
to evolve with it, the future looks 
different but very bright. 

To successfully transition to 

alternative fuels, for example, it’s 
important to take a holistic view of 
your current business – its processes, 
policies, procedures, and most 
importantly, the culture and maturity 
of the operation. 

Is it robust enough in its current state 
to prosper in this new climate?

Understanding the 
environment

All of the peripheral business 
functions are also changing to 
supplement this new world. 

From accounting practices and 
health and safety regulations to 
compliance, governance, and how 
insurers evolve and can support 
the industry, there’s an incredible 
amount of change happening. 

It’s essential the ‘business’ side 
of things evolves alongside – or 
ahead of – the industry, and 
understanding the new risks 
that this evolution is creating is 
imperative to ensure sustainability. 

To do so, you need as much 
information as possible about your 
current environment. 

Just as having the right accountant 

in your corner is invaluable, so 
is having the right partner who 
understands the risks that are both 
present today – and those that are 
emerging, too. 

Risk engineering – like everything 
else we’re discussing – is evolving. 

From the old slips, trips and falls to 
the now very accurate predictive 
analysis and data-informed risk 
assessment process that is aligned 
to the vehicles and technologies of 
today, there’s a lot more science to it 
than there was a few years ago. 

Objective, factual reports, produced 
from technical risk-grading 
assessments conducted by industry-
specialist risk engineers are essential 
to understand the risks faced today 
– and the actions needed to mitigate 
them tomorrow. 

After all, it’s those businesses that 
continue to evolve and adapt to their 
conditions that, ultimately, will survive. 

Fran de Sanary
Senior Fleet Risk  
& Sustainability Engineer
Zurich Resilience Solutions

UNDERSTANDING YOUR  
ENVIRONMENT  IS ESSENTIAL  
TO EVOLUTION

Our environment is ever-changing with the introduction of technological 
innovations and the transport industry needs to evolve with it.
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Bucher Municipal is a 
pioneer in the development 
of zero-emission waste 
management solutions. We 
are dedicated to delivering 
sustainable products that 
meet the evolving needs of 
our customers. Our current 
range of electric vehicles 
includes rear loaders and 
compact sweepers, and 
we are soon introducing 
hydrogen fuel cell technology 
in our side loaders.

This cutting-edge technology will 
soon be available in the market, 
ensuring that Bucher remains 
at the forefront of technological 
advancements. To support this 
initiative, we have partnered with 
Pure Hydrogen, guaranteeing a 
reliable supply of hydrogen for 
our Side Loader customers. This 
partnership alleviates any customer 
concerns regarding fuel sourcing, 
ensuring seamless operations.

Our customer-centric approach 
drives us to develop solutions 
that are tailored to specific waste 
applications. We aim to provide the 
range, payload, and productivity 
that our customers expect, ensuring 
a seamless transition to more 
sustainable options.

Bucher's zero emissions products 
include:

• CityCat VS20e (2m³) compact 
sweeper, currently in trials 
with local councils and major 
contractors.

• UrBin RL60 (6m3) Rear Loader on 
Hino SEA 300-85 EV, purchased 
by local council

• UrBin RL110 (11m3) Rear Loader 
on Hino SEA 500-140 EV, 
purchased by a major waste 
contractor and local council

• Urbin RL110 (11m3) Rear Loader 
on Volvo FL EV currently in build 
for a major waste contractor.

• UrBin RL160 (16m3) Rear Loader 
on Volvo FE EV, a joint venture 
with Volvo Group Australia, 
currently in trials with major 
contractors.

• SPORT SL240 (24m3) Side 
Loader on H-Drive Hydrogen 
Fuel Cell Chassis, developed in 
collaboration with Pure Hydrogen, 
with trials planned for early 2024

Notably, the UrBin RL160 (16m³) on 
Volvo FE EV, developed in a joint 
venture with Volvo Group Australia, is 
a prime example of our commitment 
to sustainability and adapting to 
customer needs.

We are actively testing prototypes 
with leading waste companies to 
validate the real-world performance 
of the hydrogen fuel cell and 
powertrain technology developed 
by Pure Hydrogen and H-Drive. This 
technology is also being considered 
for larger rear loaders and front 
loaders on 8x4 chassis.

Our focus is on analysing the results 
of our tests and improving our 
products to make them as efficient 
as possible for different waste 
management needs. At Bucher, 
we're not just imagining a better 
future; we're actually working 
towards it. Our vision is to keep 
roads and public areas clean and 
safe. This shows our dedication 
to caring for the environment and 
being innovative.

Marcus Hughes
Product & Marketing Manager
Bucher Municipal

 

BUCHER MUNICIPAL

BUCHER ENGINEERING   
A BETTER FUTURE

The Urbin RL160 Rear Loader on Volvo FE EV, in conjunction 
with Volvo Australia, is on trial with major contractors.
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NATIONAL TRANSPORT INSURANCE

You’ve heard the talk. ‘ZEVs’ 
– zero emissions vehicles 
– are coming. But how 
soon? And when will they 
be practical? NTI experts 
discussed ZEVs place in 
the Australian market, how 
they might operate and 
how the insurance industry 
can assist transport 
businesses looking to adopt 
or transition.

Australia’s size and population 
distribution give us unique challenges 
around vehicle range and transport 
infrastructure. These challenges 
mean that while we are adopting 
international emissions standards 
such as the Euro series, our pathways 
to compliance are different. 

Electric and hydrogen technologies 
are currently available but face their 
own unique challenges around vehicle 
range and supporting infrastructure.

“There’s an Australian company 
that’s using an interchangeable 
battery model for their vehicles,” said 
Brooke Caldwell, NTI’s National Heavy 
Motor Product Manager – Fleet. 

“They can return to their depot or 
go to certain fuel stations that have 
interchangeable batteries.”

Hydrogen’s challenge is different: 
“To get the same energy density in 
hydrogen fuel as we do from diesel, 
they need to chill it down to minus 
250 degrees Celsius. 

“So obviously, that creates some 
work for fuel stations, and then, of 
course, having enough fuel stations 
along the way to refuel.”

For transport operators considering 
adopting or transitioning to ZEVs, 
there’s a myriad of questions and 
points for consideration – one of 
them being, how does my insurer 
support this shift?

The insurance industry has an 

essential role in providing risk 
assessment and appropriate policies, 
as well as support and partner 
services such as accident response, 
site clean-up and vehicle repair.

Alisha Hill, NTI’s National Product 
Manager – Heavy, emphasises 
that “it’s all about making sure we 
understand the risks. Our product 
managers have visited OEMs, 
conversion manufacturers and the 
places we need to be to understand 
the risks.

“For example, if you’ve got a 
non-owned battery in one of 
the battery-swap conversion 
technologies, we must consider 
each part and ensure that our 
wordings and pricing reflect them.”

Alisha says NTI has also been 
working with accident and repair 
service providers to ensure they 
understand the risks and new 
processes involved, as well as 
assisting with upskilling and 
reaffirming safe work practices.

There are other, perhaps 
unexpected challenges. For 
example, electric drivetrains are 
typically heavier than internal 
combustion. State governments 
are aware of this and are exploring 
options to help operators avoid 
reduced per-vehicle capacity such 
as the recent change made in 
Victoria to allow heavy duty electric 
trucks to operate with a 7.5tonnnes 
weight on the steer axle. 

When asked what they consider the 
biggest challenge for those seeking 
to adopt or transition to ZEVs, Alisha 
and Brooke offer up different but 
equally valid points of consideration.

For Alisha, it’s simply vehicle 
availability. “Other countries have 
much higher availability of these 
types of vehicles and technologies.”

For Brooke, it’s all about finance, as 
ZEVs typically have a much higher 
price point.

“If transport operators can 
depreciate them on a faster 
timeframe, it makes them much 
more viable.”

This article contains general 
information only.  If you are 
considering adding a ZEV to 
your business, NTI encourages 
you to speak with your insurance 
representative to ensure you have 
the correct covers in place to protect 
your employees and business.

THE ROAD TO  
ZERO EMISSIONS

NTI National Product Manager – Heavy, 
Alisha Hill.

NTI National Heavy Motor Product Manager – 
Fleet, Brooke Caldwell.
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As eMobility is being 
embraced by OEMs 
supplying to the heavy 
transport industry, fleet 
operators are beginning to 
investigate the advantages, 
challenges and costings 
involved in replacing 
their existing internal 
combustion fleet with new 
electric powertrains.

The pivotal shift between internal 
combustion and battery electric 
trucks, is how and when ‘refuelling’ or 
charging is managed. Generally, the 
new service station for electric fleets 
is at the office or depot however, 
depending on the route, stops, 
distance and allocated time in a 
shift, high-powered DC charging at 
a public stop, such as a traditional 
service station that’s installed ultra-
fast DC charging, can be considered 
when assessing requirements.

A business that typically operates 
their fleet for one shift per day 
without the need for refuelling before 
returning to the depot is a viable 
candidate for replacing their fleet 
with electric. The factors in this case 
to consider are average distance 
travelled per day and tonnage of 
the trucks, as these two criteria will 
inform if there’s a suitable electric 
truck available in the market to 
replace the combustion truck.

Businesses that have their fleet 
parked overnight at the depot 
are prime candidates for moving 
to electric. The alternative for an 
electric fleet driving distances 
beyond its full battery range in a day 

is to factor in whether one or two 
hours for fast DC charging is feasible.

Key considerations for transitioning 
to an electric fleet are:

• Location. Will charging take place 
at the depot, public or home (for 
light commercial)?

• Time of Day. Will charging be 
overnight or scheduled throughout 
the day and evening?

• Power. Is there sufficient power at 
the site to charge the fleet before 
their next shift or will an upgrade 
to supply be required?

• AC or DC charging. AC is available 
on a limited number of heavy 
vehicles, if it is an option, AC 
charging equipment is less 
expensive than DC to purchase 
and install.

• Quantity. How many electric 
trucks versus charging stations? 
Some charging stations have two 
connectors and can charge two 
vehicles at once. Or rotation of 
several trucks on one charger.

• Load Management. If there’s 
insufficient power on site to 
charge at full capacity, a load 
management system can avoid 
supply upgrades by throttling 
charging to dynamically work 
within the available power limit.

• Charging Station Management 
Software. Essential in keeping 
track of kWh dispensed to each 
truck, configuration, monitoring 
and fault correction of each 
charging station. 

EVs are now an accepted, cleaner 
alternative especially when 
charged from renewable energy 
sources such as solar. T-Power 
provides support to businesses 
operating or purchasing EVs 
for their fleet by assisting with 
electrical considerations, EV 
charging equipment and battery 
storage systems.

Anthony Middleton
Business Development Manager, 
T-Power

T-POWER

KEY DECISIONS FOR   
ELECTRIC FLEET TRANSITIONING

An electric truck being charged by T-Power.
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ASSOCIATE MEMBERS

The VTA thanks the continued support of 
our members, sponsors and supporters that 
enables us to continue to work on behalf of 
our members. The VTA encourages the use of 
these companies and their services wherever 
possible and remember to mention  
you’re a VTA member.

OUR ASSOCIATE MEMBERS

Phone: +61 3 9646 8590
Website: vta.com.au

Contact: 
Robert Laba, Member & Employers Services Manager,  
robert_laba@twusuper.com.au
0407 563 879
twusuper.com.au

Contact: 
Jason Chappell  
jasonchappell@nti.com.au
0400 521 940
nti.com.au

Contact: 
Nick Lubransky, Marketing Manager – Transport Lubricants  
0414 725 644
Nick.Lubransky@vivaenergy.com.au
vivaenergy.com.au

Contact: 
03 9931 6000  
derrimut@cmvtb.com.au
cmvtb.com.au

TWUSUPER has been the Industry Super Fund for people in 
transport and logistics since 1984, and as a SuperStream-
compliant fund, can help you meet your super obligations. 
EmployerAccess and our secure employer website provides 
fee-free administration and flexible payment options for 
your employees’ super contributions. This includes an online 
clearing house which lets you to make super payments for 
all your employees, no matter which fund they belong to. 
Combined with an experienced Employer Service team to help 
you with day-to-day enquiries (and make site visits to most 
locations), using TWUSUPER as your business’s default super 
fund makes perfect sense.

Over the past 45 years, change has been constant in heavy motor 
insurance. The vehicles and equipment our customers rely on have 
become safer, faster and cleaner. The cargoes they carry are now 
more delicate and time sensitive than ever before. At NTI, we’ve 
always been successful in finding new ways to keep our customers 
moving. Today, we offer premium specialist insurance products 
designed to protect Australian businesses and families. Businesses 
and families just like yours.

Viva Energy is one of Australia’s leading energy companies. 
We’re proud to be Australian, proud of our 110-year history and 
extremely proud of our achievements. We help Australians reach 
their destinations by making, importing and delivering the fuels, 
lubricants, chemicals and bitumen they need to get there. We’re 
with workers on their daily commute and families on their school 
run. We’re with industry, too, helping truck drivers move freight 
across the country and machinery operators in the mining, 
aviation and marine industries. We proudly own and operate 
one of Australia’s four oil refineries at Geelong in Victoria, and 
a nationwide network of more than 20 fuel import terminals 
from which we supply around a quarter of the country’s total 
liquid fuel energy requirements. Through an extensive network of 
around 1,250 Shell branded service stations across the country, 
our quality fuel and convenience is never far away. 

CMV Truck & Bus is Victoria’s number one heavy duty truck dealer, 
dedicated to delivering industry leading standards across our eight 
locations across metropolitan and regional Victoria. 
As your one-stop shop for all your truck and bus needs, CMV Truck 
& Bus specialises in new and used Mack, UD and Volvo Truck and 
Bus sales, servicing, parts, fleet management, AdBlue and finance. 
 
CMV Truck & Bus is part of the CMV Group, one of Australia’s 
most successful privately-owned family businesses. From a 
staff of only five individuals in 1934, the CMV Group now runs 
substantial operations in automotive dealerships and agriculture 
predominately in South Australia and Victoria and employs more 
than 1,400 staff.
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Goodyear Fleet serves as a commercial tyre and service partner for 
prominent transport, freight, construction, and mining businesses, 
offering trusted premium quality products, reliable services, 
and technology-driven tyre management solutions. Goodyear 
Fleet works with key business partners to increase efficiency by 
lowering their downtime and operating costs and increasing their 
productivity. Goodyear Fleet is not just another tyre supplier, but an 
important part of any fleet team.

ASSOCIATE MEMBERS

Contact: 
Caroline Taylor
03 8620 2807 
logicalexecutive.com.au

Contact: 
Steve Richards
stever@rsmgroup.com.au
03 9276 0915 – 0425 800 301

Contact: 
Russell Hutchinson
03 9369 1977 
logicalstaffing.com.au

Logical Executive Solutions focuses exclusively on the 
selection and placement of senior professionals, primarily 
at management, middle and senior executive levels. It 
maintains a dedicated focus on executive and management 
appointments and is committed to enhancing the quality and 
effectiveness of recruitment services to the Transport and 
Logistics sector.

The RSM Group is a licensed General Insurance Broker founded in 
Victoria in 1983. With a focus on Transport and Logistics, RSM has 
evolved into one of Australia’s most dynamic independent insurance 
broking houses in the industry. As a VTA Alliance Partner for more 
than 10 years, RSM has a vast and in depth understanding of the 
issues with which members are continually confronted. RSM is an 
enthusiastic professional team with a wide range of specialised 
industry knowledge that ensures you get the best advice on all your 
insurance and risk related inquiries.

Logical Staffing Solutions is a specialist provider of 
Labour Hire Services, providing casual on-hire labour and 
permanent recruitment in: Transport, Professional Transport 
Drivers, Logistics, Distribution/ Warehouse Light Industrial, 
Manufacturing/ Production Administration and Management 
and Office Support/Management.

Contact: 
Wayne Borg - Head of Fleet (Sales and Operations)
0412 234 017
wayne_borg@goodyear.com
goodyearfleet.com.au

http://www.logicalexecutive.com.au
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ASSOCIATE MEMBERS

Contact: 
Adrian Misiano  
03 9325 6300
apmisiano@matsteer.com.au
matthewssteer.com.au

Contact: 
sales@adaptalift.com.au
13 22 54
adaptalift.com.au

Contact: 
Cameron Knowles
State Sales Manager – VIC
0400 997 076
cameron.knowles@maxitrans.com.au
maxitrans.com

Contact: 
Dan Burr 
08 8552 4444 
dan.burr@grays.com.au
grays.com

Contact: 
1300 683 282
enquiries@mtdata.com.au 
mtdata.com.au

Contact: 
Billy Addison
0457 837 611 
billy@tyretraders.com.au
haulmaxtyres.com.au

Contact: 
Bart Calman 
0497 579 974
bcalman@heritage 
finance.com.au

Contact: 
Richard Cholewick 
0499 038 566 
richard@benjamin-ig.com.au
benjamin-ig.com.au

Contact: 
Annie Howat
0478 409 277
annie.howat@daimlertruck.com
daimlertrucks.com.au

Contact: 
Murray Newton – Head of  
Corporate Development
0433 947 150 
murray.newton@hyzonmotors.com
hyzonmotors.com.au

Contact: 
0428 816 170 or 03 9191 3508 
hello@impacthhq.com.au
impacthq.com.au

Contact: 
Craig Forbes Director  
- Chief Commercial Officer
1800 837 433
craig.forbes@optix.co
optix.co

Contact: 
Scott Barker
0409 956 991  
scott@barkers.com.au
barkertrailers.com.au

Contact: 
Corey Povey
0418 557 865
corey.povey@jostaustralia.com.au 
jostaustralia.com.au

Contact: 
Steven Reynolds
03 9797 8597
Steven.Reynolds@knorr-bremse.com
knorr-bremse.com.au

Contact: 
Raymond Liu
0408 362 121 
raymond.liu@ajg.com.au 
ajg.com.au

Contact: 
Lachlan Urquhart  
lurquhart@gordonbrothers.com
0499 050 499
gordonbrothers.com  

Contact: 
Bart Simes GM Energy Developments
0417 299 528
bart.simes@lochardenergy.com.au
lochardenergy.com.au

Contact: 
Craig Nicholson
0439 888 464 
craig@armdrive.com.au
armstrongsdrivereducation.com.au

Contact: 
Graham Watson
0413 024 727
glwatson@mmm.com
3m.com.au/3M/en_AU/road-safety-au
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ASSOCIATE MEMBERS

Contact: 
Anthony Lowe
0439 064 332  
Anthony.Lowe@tdda.com
tdda.com

Contact: 
Chris Marriott  
- State Manager (VIC)
0418 343 774
chris.marriott
@teletracnavman.com
teletracnavman.com.au

Contact: 
Rick Halliwell
1800 50 40 50
rick.halliwell@trgroupau.com
trgroupau.com

Contact: 
03 9690 8766
primecreative.com.au

Contact: 
Paul Vawdrey 
0417 559 512 
paul.vawdrey@vawdrey.com.au 
vawdrey.com.au

Contact: 
Elizabeth Guerra-Stolfa 
03 9321 7864 
eguerra@rigbycooke.com.au
rigbycooke.com.au

Contact: 
Daniel Adamek
0403 275 631     
daniel.adamek@ramco.com
ramco.com

Contact: 
Olga Coelho Heubert  
– Chief Commercial Officer  
0410 293 362
ocoelho@vict.com.au
vict.com.au

Contact: 
1800 ROYANS
royans.com.au

Contact: 
Andrew Stavropoulos
03 9605 0703 – 0417 388 615 
ajs@watermans.com.au
watermans.com.au

Contact: 
Jarrod Hegarty 
0427 964 890
jarrod.hegarty@scania.com.au
scania.com.au 

Contact: 
Mervyn Rea
0401 105 436
mervyn.rea@zurich.com.au
zurich.com.au

Contact: 
Cameron McClure
03 8480 1300  
cmcclure@sgfleet.com
sgfleet.com

Contact: 
Steve Nailer
0403 187 840
steve@skna.com.au
skna.com.au

Contact: 
03 8601 4600
tca@tca.gov.au
tca.gov.au

For information on how your 
business can become a supporter 
of the industry, contact the VTA on 
03 9646 8590 or contact us via 
our website vta.com.au

INTERESTED IN BECOMING AN 
ASSOCIATE MEMBER?

Contact: 
03 9706 8489
sea-electric.com

Contact: 
Grant Mitchell – Sales Manager
0419 263 689
grant.mitchell 
@sustainablevehicles.com.au
sustainablevehicles.com.au
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GOLD 2019
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1800 222 071
twusuper.com.au

Behind the people who  
keep Australia moving 
Everything we do, every day, relies on the people who literally keep Australia moving. From the fresh 
food in our supermarkets, to the petrol in our cars, from the school bus, to the train you catch to 
work, even your holiday travel. None of it would happen without transport workers.

And behind them is TWUSUPER, the industry super fund for the people who look after you.


