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THE VTA THANKS OPTUS AND TWUSUPER FOR THEIR
ONGOING SUPPORT OF THE PRIORITY REPORT.

COVER: The busy Rosanna Road in
Heidelberg was the backdrop for a call
to the State Government to complete
the North East Link by (L-R) concerned
local resident John Francis, VTA Chief
Executive Officer, Peter Anderson, the
RACV General Manager, Public Policy
Brian Negus, and AUSVEG VIC State
Manager, Kurt Hermann.
Picture: David Crosling / Newspix
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You’re in
safe hands.
Madgwicks provides transport sector operators,
employers and other supply chain participants with
practical, outcome focused legal advice and solutions.
Our lawyers regularly advise on:
•

Heavy Vehicle National Law Compliance

•

Chain of Responsibility Obligations

•

Regulator and Enforcement Agency Investigations
and Prosecutions

•

Commercial Contracts and Disputes, and

•

Workforce Management, Policies and Disputes.
David Galbally AM QC

Partner, Disputes & Regulator Prosecutions
P: 03 9242 4771
david.galballyamqc@madgwicks.com.au

Ed Browne

Partner, Business Advisory
P: 03 9242 4781
ed.browne@madgwicks.com.au

Michelle Dawson

Partner, Workplace Relations
P: 03 9242 4733
michelle.dawson@madgwicks.com.au

Madgwicks Level 33, 140 William St, Melbourne VIC 3000 | P: 03 9242 4744 | F: 03 9242 4777 | www.madgwicks.com.au | www.meritas.org

VICTORIAN TRANSPORT ASSOCIATION
Wirraway Drive Fishermans Bend 3207 PO Box 5 South Melbourne 3205

Alysha McKenzie
Peter Anderson
Chief Executive Officer
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Alene McGowan
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Andrew Tytherleigh

Manager

Manager

Executive Officer VWMA

kevin@vta.com.au

alene@vta.com.au
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Leni Carrion

Paul Ryan

Member Services

Industrial Relations

Coordinator

Advisor
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PRESIDENT’S WELCOME

PRESIDENT’S WELCOME
After a very busy and
productive end to 2015, I
hope that the Christmas
and New Year break
provided you with the
chance to recharge your
batteries, and sharpen
your focus on what will no
doubt be another busy year
for the Australian transport
industry.
Despite being only a few months
into the new year, there has
already been significant change,
most notably with a reshuffle of the
Coalition’s frontbench in Canberra
that has led to the departure
of some familiar faces and the
appointment of new ones.
Foremost of these has been the
retirement from politics of the
Nationals leader and Deputy Prime
Minister Warren Truss, who had
provided 25 years of dedicated
service to the federal parliament.
In his portfolio as Infrastructure
Minister, Mr Truss was a tireless
advocate for industry reform and
was committed towards improving
transportation and infrastructure
for regional Australians. He was a
significant force in supporting his
regional constituents and assisting
freight and logistics operators. The
VTA extends its appreciation to Mr
Truss and wishes him well with his
future endeavours in retirement.
The VTA has welcomed the
appointment of his replacement,
Darren Chester, as the Minister for

Infrastructure and Transport. As
a Nationals MP, Mr Chester is all
too familiar with the challenges of
regional Australia as regards road
and rail deficiencies.
We look forward to working with
Mr Chester and his team to help
resolve critical issues so that our
industry continues to prosper.
We would also encourage our
members to strengthen their
understanding of industry
concerns and for them to be active
participants in the many forums
held by our organisation and other
bodies. With this in mind, it is
important for members to note the
VTA State Conference again being
held in Lorne on May 29-31. We
look forward to seeing you there.
Sadly, our industry has lost
several stalwarts in recent times.
In December, we acknowledged
the passing of former VTA
President and Life Member Gavin
Murphy, while in January we were
saddened by the passing of longstanding member and passionate
transport industry supporter, Joe
Cahill, following a long illness.
Joe was a major supporter of
the Victorian Road Transport
Association (VRTA, now VTA) and
was the founder of Cahill Transport,
whose road transport history
spans four generations. His father,
also Joe, was President of the
VRTA from 1950-52.
The VTA extends its sincerest
sympathies to the families of Gavin
and Joe.

Another of
our significant
transport
operators, Ian Cootes, who
founded tanker company Cootes
Transport in the 1960s, was
recognised with a Member of
the Order of Australia in this
year’s Australia Day Honours.
The VTA congratulates Ian on
this recognition of his major
contribution to our industry, which
included the improved safety and
efficiency standards for dangerous
goods transport.
It seems only such a short time ago
that we were reminiscing about our
industry figures and enjoying the
company of colleagues at the VTA
Christmas party at the Melbourne
Cricket Ground. I am delighted
to advise that we have already
confirmed the MCG members’
dining room for this year’s function.
This year’s events calendar has
already kicked off with a hugely
successful golf day sponsored by
Viva Energy Australia at the Long
Island course on February 12. It is
the forerunner to what we hope will
be a productive year and we hope
to see you at our many functions.
I trust you will enjoy reading this
magazine which features many of
the issues facing our industry and
its operators.

Brendan Hopley
President

THE VTA IS PLEASED TO ACKNOWLEDGE THE FOLLOWING NEW MEMBERS
•
•

SAF Holland (Aust) Pty Ltd
Trimble Transport & Logistics

•
•

Hayllar Transport (Narrandera)
Redstar Transport

The next New Members Welcome Function will be held at The Emerald Hotel,
South Melbourne, in June with further details to be advised soon.
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YOUR BUSINESS
DESTINATION OUR
NAVIGATION
New technology is creating fresh business opportunities. It’s why so many
companies are looking for a guide who can navigate the spectrum of
managed technology and services.
With extensive experience as a system integrator across ICT infrastructure
and business application solutions, we can help transportation and
logistics companies streamline their operations and fleet management in
an industry that is constantly adapting to change
You choose the destination. We’ll help you reach it.

Meet your business navigator.
optus.com.au/business

GMO 0214 15 KIT
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As the state confronts a
significant year of change
towards easing road
congestion by the removal of
some level crossings and the
potential funding of others
by the Andrews Labor
Government, the VTA has hit
the ground running in raising
road transport concerns.
Topmost among these has been the
joint lobbying by the VTA and RACV
for the Government to construct the
North East Link and thus connect
the M80 Ring Road with EastLink
and the Eastern Freeway, enabling
flow through from Greensborough to
Ringwood.
This missing link is a vital piece of
road infrastructure and we have
outlined our request to politicians
for this to be prioritised for
implementation by the state with the
backing of Commonwealth funding.
We have already expressed our
wishes to the Minister for Ports,
Roads and Road Safety, Luke
Donnellan, the Shadow Minister for
Public Transport and Ports, David
Hodgett, and the Shadow Minister
for Roads and Infrastructure, Ryan
Smith.
We have also met with the State
Member for Ivanhoe, Anthony
Carbines, whose electorate includes
Rosanna, where many heavy
vehicles traverse to gain access to
freeways. We have recently met with
Eltham MLA Vicki Ward, who sits on
the Environment, Natural Resources
and Regional Development Public
Accounts and Estimates Committee,
and whose electorate is also
exposed to the impacts of heavy
vehicle curfews.
Another area of considerable

interest has been the protracted
sale of the Port of Melbourne. While
the Government and Opposition
have been poles apart for many
months over conditions of the sale
that will fund critical infrastructure
upgrades to Melbourne and
Victoria’s road transport network,
we are encouraged that they have
now reached consensus.
Amendments to the Delivering
Victorian Infrastructure (Port of
Melbourne Lease Transaction) Bill
2015 will restrict compensation to
the owner of the Port to 15 years
from the lease starting date, subject
to competitive neutrality pricing
guidelines applying to a statesponsored second port.
The legislated lease will provide
a much better return to Victorian
taxpayers in the form of funding
that is earmarked for the
Government’s level crossing
removal program and other vital
transport infrastructure works.

key speakers and panellists from
a cross-section of areas, such
as regulators, health and safety,
technology, legal and accounting
professions and others who can
offer expert advice to operators.
David Hodgett has agreed to
officially open the conference on
May 30.
The VTA is indebted to the many
sponsors who support our events
and I would like to thank and
acknowledge two who have got
our year off to a good start – Viva
Energy Australia for the extremely
popular golf day and TWUSUPER for
supporting our Women’s Lunch.
We look forward to the involvement
of other sponsors throughout the
year and towards enjoying the
company of our members at our
industry and social events.

We commend both parties for
reaching agreement on passing
the Bill and look forward to
working with the Government
to help prioritise road transport
infrastructure projects that will
improve productivity for freight and
logistics operators and benefit the
Victorian economy.
We anticipate these topics and other
issues will be among those central to
the address by Mr Donnellan at the
VTA Ministerial Breakfast in the River
Room, at Crown on April 13.
The VTA is currently preparing
for the State Conference in Lorne
between May 29-31 and with
a theme of “Tools for success”,
which will focus on what transport
operators need to get right to
be successful in the industry. We
are assembling a strong list of

The Victorian Minister for Ports, Roads
and Road Safety, Luke Donnellan
will address guests at our Ministerial
Breakfast on April 13.

Peter Anderson
Chief Executive Officer

Priority Report

|

AUTUMN 2016

7

VTA COMMITTEE REPORTS

Alysha
McKenzie

Industry Services
Manager

Greetings from new
Industry Services Manager
I am delighted to have joined the
VTA recently in the role of Industry
Services Manager and will be
making myself known to as many
people as possible in coming
months.
The Industry is one in which I
have great familiarity from having
worked extensively in the transport
safety, compliance and regulatory
policy space, with my most recent
role being within the Australia Post
Group, where I led a regulatory
compliance division specialising
in aviation transport security,
dangerous goods, and Chain of
Responsibility.
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My past employment includes
work for Roads and Maritime
Services of NSW (RMS) and
Transport Certification Australia
(TCA).

and involvement with the VTA
bodies will allow you to best
express your thoughts on
any changes that may have
implications for your operation.

I am well versed in engaging and
liaising with Government and
industry representatives and I
am looking forward to bringing
my knowledge and expertise to
the VTA and assisting operators
through this considerable period
of change.

These are also excellent forums for
you to understand the issues that
other operators may be facing.

Committees
This year I will be working with the
various committees and groups,
to ensure the VTA best represents
the concerns and positive
developments for our members.
The committees are chaired and
led by members elected by you
to assist with representing the
industry’s interests.
This year will no doubt see
considerable changes with
legislative, political, infrastructure
and technological developments,

The VTA committees and groups
that have my involvement are:
- General Freight Committee
-	Wharf Carrier Committee and
Wharf Carrier Group
- Long Distance Committee
- Logistics Services Committee
- Technology Group, and
-	Transport Industry Safety Group
(TISG).
I implore you to get involved in the
groups and committees, so we
can best represent your interests.
Expressions of interest for these
groups can be made by contacting
the VTA at reception@vta.com.au

Truck turnaround times for
Swanson Dock
The truck turnaround times
outlined in this graph capture
data for the 2014-2015 calendar
year and is a representation of
the queuing times undertaken
by transport operators at the
Swanson Dock in Port Melbourne.
The VTA will continue to
proactively engage with the
respective parties on the queuing
times, as significant turnaround
times may have implications on
other compliance and operational
aspects faced by the transport
operators.
Source: Truck turnaround times
are calculated once arrival at
the docks commences through
transport operators’ on-board
GPS data, and in line with their
booked collection time.
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JANUARY

FEBRUARY

44.71

MARCH

46.46

44.34
46.42

44.03

40.42

38.07

65.49

73.37

70.55
68.50

68.71
67.52

59.18

50.88
50.00

69.70

63.59

62.93

55.90

60.00

74.63

75.52

73.24

71.39

70.55

77.03

76.82

APRIL

MAY
DPW 2014

JUNE
PATRICK 2014

JULY
DPW 2015

48.24
45.90

46.29

45.39

AUGUST

SEPTEMBER

48.41
42.50

OCTOBER

49.59

41.38

NOVEMBER

50.43

39.52

DECEMBER

PATRICK 2015
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IR REPORT

FAIR WORK COMMISSION
OUTCOME WORTH FOLLOWING
investigated and found he made
similar comments on three previous
occasions. Toll put all incidents
to the employee and found
them substantiated and then
terminated him on the basis that
he had engaged in a pattern of
misconduct.

Toll v. Johnpulle [2016]
FWCFB 108
This decision of a
Full Bench of the Fair
Work Commission (the
Commission) was handed
down in early January
2016. It is a decision worth
reviewing as it provides
some guidelines around
what the Commission will
consider when examining
an individual’s pattern
of conduct to determine
whether or not a
termination is ‘harsh, unjust
or unreasonable’.
In this case, Toll appealed an earlier
decision of Commissioner Riordan
granting reinstatement to Mr
Joseph Johnpulle.
Facts
Mr Johnpulle asked provocative
questions and made derogatory
comments about religion, war
and politics in the Middle East
to an Afghani co-worker. Toll

Initial Decision
Commissioner Riordan found a valid
reason for termination but found
the termination unfair because:
•	A flawed investigatory process
was undertaken (despite being
conducted by a former FWC
Commissioner).
•	There was evidence of a ‘hostile
work environment’ and ongoing
conflict between the two
employees.
•	There was inconsistent
treatment, as only one was
dismissed.
•	There was no evidence of a
confrontation.
•	It was unfair for Toll to rely on
the earlier misconduct because
there had been no ‘formal’
disciplinary process followed.
Full Bench Conclusion
The Full Bench decided that:
•	The previous conduct ‘could not
fail to be a relevant matter.’
•	If an employer did not deal with
an instance of misconduct as it
occurred then it could lose its

common law right to summarily
dismiss.
•	In the broad, the previous
conduct went to whether the
dismissal was ‘harsh, unjust or
unreasonable’.
Lessons
•	Any misconduct (as distinct
from a misdemeanour) must
be processed in a formal
warning sense, not just verbal,
and a written warning record
maintained.
•	An employer must ensure that
there is a proper and thorough
investigatory process.
•	Document all procedures as
the Commission may accept
the more general overview
of an employee’s pattern of
conduct over a period of time
as constituting grounds for
termination.
Action
• 	Train all employees about
accepted workplace behaviours,
especially managers and
supervisors.
•	Have relevant disciplinary
policies in place, both formal
and informal and use them
appropriately.
•	Ensure that any paperwork
associated with the disciplinary
process, either formal or
informal, is accurate and
properly maintained.
•	Do not put time limits on
warnings.
•	Do inform employees that
continued misconduct could lead
to termination of employment.
The VTA acknowledges that Ashurst
and its Employment Alert of 28
January 2016 was integral to the
preparation of this case summary.

Paul Ryan
VTA Industrial Relations Advisor
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VWMA REPORT

THE EPA INQUIRY – WHAT DOES
BUSINESS AND INDUSTRY WANT?
is worth looking at these in some
detail.

In June 2015 the Minister
for Environment, Climate
Change and Water
appointed a Ministerial
Advisory Committee to
undertake an independent
Inquiry into the Environment
Protection Authority (EPA).
It was established to examine
the EPA’s role, powers and tools,
governance and funding and
to make recommendations to
government. So what did business
and industry seek from it?
Not much really, just an
opportunity to operate their
businesses profitably, invest in new
opportunities and create jobs. And
of course, operate in accordance
with the laws of the land, receive
timely advice when required and
not be bogged down in compliance
and red tape.
And finally, have a system that
is fair to all and provides a
level playing field, so that those
operators who don’t respect
community values (particularly
their concern for the environment)
don’t get a free ride and wreck it for
everyone else.
More than 200 submissions were
received into the Victorian EPA with
over 40 from business and industry,
both individual companies and
peak associations. While there was
plenty of self interest in many of the
submissions, unsurprisingly there
were several consistent themes: the
culture of the EPA, its relationship
with government and stakeholders
and its regulatory obligations. It

Improving regulatory efficiency of
the EPA was a common complaint.
Submissions mentioned how rigid
existing regulations were and
that their lack of flexibility made
it difficult for innovation and new
technological processes to be
trialled and introduced.
Multiple layers of regulation and
inbuilt redundancy, with the EPA
reviewing other professional audits
created bottlenecks and led to
delays and increased business
costs.
Lack of resources within the EPA
was also a consistent complaint
across all submissions. There is
no doubt that the reduction of
people within the organisation has
led to both a loss of expertise and
increased delays in dealing with
a very complex and large Act and
its myriad of regulations, licenses,
approvals and guidance material.
It is acknowledged that the EPA
has suffered steep reductions in
staffing while its workload has
not diminished, but its reluctance
to let go of its risk-averse nature,
no doubt because of community
pressures has led to very inefficient
processes.
Not that it hasn’t tried to streamline
some processes (such as Works
Approvals) or reward outstanding
performance (such as the Earned
Autonomy Program) and these
programs are ones that industry
wants to see more of.

the essential nature of waste as a
community service and while that
may be important, a proper respect
for planning processes where the
EPA is engaged is seen by industry
as paramount.
The Inquiry has been a useful
exercise and given all sectors of the
community a say about how they
perceive the EPA.
The obvious challenge for the
Inquiry panel and then the
Government will be to take on
board the competing views
between the various sectors and
come up with outcomes that will
achieve industry’s desire for flexible
regulation from an adequately
resourced organisation that is not
so risk-averse and which allows a
degree of autonomy where it has
been demonstrated.
Having given the community the
opportunity to put its views forward,
the Government must show
leadership, respect all views and
deliver outcomes that will achieve
sustainable growth and ongoing
environmental protection.

The other big issue that was often
raised was the role that the EPA
plays in planning and in the waste
industry’s case, the lack of clout its
guidance has had, for example in
upholding recommended buffer
distances for landfills and compost
facilities.
A strong case has been put forward
that the community needs to be
educated about understanding

Andrew Tytherleigh
VWMA Executive Officer
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CONTRACTOR DRIVER
MINIMUM PAYMENTS START IN APRIL
The first legally binding
national minimum payment
levels for Australian
contractor drivers
performing long distance
work or certain supermarket
distribution work takes
effect next month, on
Monday, 4 April 2016.
The Road Safety Remuneration
Tribunal (RSRT) – an independent
national tribunal to promote safety
and fairness in the road transport
industry – established the new
minimum levels in an Order it
issued on 18 December last year.
The Contractor Driver Minimum
Payments Road Safety
Remuneration Order 2016 (2016
RSRO) sets minimum payments for
contractor drivers engaged in:
•	the road transport and
distribution of goods destined
for sale or hire by a supermarket
chain; and
•	long distance operations in the
private road transport industry.
It is a significant development
for the Australian road transport
industry and follows three years
of comprehensive consultations,
research, evidence, submissions,
comments and hearings.

12

further 100-plus submissions.
Industry organisations, including
the VTA, along with trade unions,
transport companies, individual
drivers and other supply chain
participants were all involved
in the processes leading to the
making of the 2016 RSRO.
The 2016 RSRO
The 2016 RSRO (available at www.
rsrt.gov.au) separately specifies
minimum payment levels for the
distribution and long distance
work.
The contractor drivers performing
that work will from 4 April 2016
be entitled to a minimum hourly
payment and a minimum per
kilometre payment. Those
payment levels will increase by
2 per cent each year for the next
three years, on 4 April 2017, 2018
and 2019.
An individual contractor driver’s
minimum payments will vary based
on their transport worker grade,
type of vehicle, their trailer or
trailer combination, and whether
they supply the trailer/s.
The new minimum hourly payment
covers the time a contractor driver
“necessarily” spends providing a
road transport service (with prorata payments for any part of an
hour).

The process also included the
Tribunal publishing detailed
independent research by
consultancy firm KPMG. That
research included a cost model
and associated minimum
payments for contractor drivers
involved in long distance or
supermarket distribution work.

This includes the time the driver
is required to be at the hirer’s
disposal and/or direction, as
well as the rest time of 30 or less
continuous minutes that the driver
is required by law to rest (unless
another driver is driving the vehicle
for that period).

The Tribunal issued a draft RSRO
covering minimum payments
based on the KPMG research in
August last year, which attracted a

It also includes the time the driver
is, or is assisting or supervising
someone else who is: driving;
queuing and waiting; loading
and unloading; carrying out
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“reasonably required” work on
vehicles and trailers supplied by
the hirer; inspecting or attending
to a load; refuelling, for journeys
that take more than a full
tank; recording information or
completing a document required
by the hirer; and waiting in a
location because of a natural
disaster or other emergency for up
to eight hours in a 24-hour period.
As well as the new payment
minimums, the 2016 RSRO
requires that a hirer, who regularly
engages a contractor driver over
a 12 month period, must allow the
driver four weeks’ unpaid leave in
the following 12 months.
Nothing in the 2016 RSRO requires
a reduction in any remuneration or
related conditions agreed between
a hirer and contractor driver. The
2016 RSRO establishes minimum
entitlements.
The 2016 RSRO also imposes
direct requirements on
participants in the supply chain.
They must take all reasonable
steps to ensure their contracts
with other supply chain
participants do not prevent or
impede a hirer from complying
with the Order.
Hirers must allow certain parties
to audit their compliance with the
payment provisions of the RSRO,
and those parties in turn have
notification obligations if they
discover non-compliance.
The 2016 RSRO has a four-year
term, expiring on 3 April 2020.
However, the Tribunal anticipates
it will be reviewed and amended
over time, based on experience
and new evidence.
The Road Safety Remuneration
Act 2012, which established the
Tribunal, allows applications to

An individual contractor driver’s minimum
payments will vary based on their transport
worker grade, type of vehicle, their trailer or
trailer combination, and whether they supply

Image: Copyright Stanislav / shutterstock.com

the trailer/s.

vary a RSRO, and the Tribunal
must review a RSRO at some time
in the 12 months before the expiry
date of the RSRO.
The Tribunal has published an
online calculator to help parties
easily calculate the new minimum
payment levels. The online
calculator is available at http://
paymentscalculator.rsrt.gov.au/.
Recently, the Tribunal has
been dealing with a number of
applications to vary the 2016
RSRO, including by delaying its
commencement date and phasing
in the minimum payments over a
period of time.
Further information about these
proceedings is available on the
RSRT’s website

What else in 2016?
As many VTA members would be
aware, the RSRT is also inquiring
into other sectors of the road
transport industry, and this work
will continue in 2016.
These sectors, which the 2016
RSRO specifically excludes, are:
• cash in transit
• waste management
• oil, fuel and gas
• wharf and port container work.
The Tribunal published a
report in December last year
on conferences relating to an
application for a RSRO for the
oil, fuel and gas sectors of the
road transport industry, and is

The Honourable Jennifer
Acton
President, Road Safety
Remuneration Tribunal
considering the report further
during 2016.
The Tribunal last year also publicly
released the Draft Transport
(Cash in Transit) Road Safety
Remuneration Order 2015 for
consultation with stakeholders, as
part of its process to determine
whether to make a final Order.
Throughout 2016 the Tribunal will
also continue to perform its other
functions, which include approving
road transport collective
agreements; dealing with disputes;
and research.
The Tribunal requires ongoing
input from industry participants
to fulfill its obligations to promote
safety and fairness in the road
transport industry. All interested
parties are encouraged to
continue to contribute to its
inquiries and proceedings.
This article has been prepared
by staff of the Road Safety
Remuneration Tribunal. It is not
an order of the Tribunal, nor a
substitute for any reasons for
decision of the Tribunal.
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TRAINING AND CADETSHIPS
The VTA has developed a
suite of programs for 2016
focussing on key issues
affecting the transport
industry right now. Programs
range from three to fourhour workshops through
to cadetships, catering for
both accredited and nonaccredited training needs.

Chain of Responsibility workshops
Our suite of CoR workshops are
designed to break down the CoR
legislation into manageable sized
topics.
They consist of more than 10 topics
and will be offered on a rotating
basis throughout the year.
The CoR Awareness workshop and
CoR Awareness for Managers &
Customers have proven to be very

popular and set the scene for each
of the following workshops. Each
workshop is tailored for specific
roles within your business.
For course outlines or to book,
contact the VTA on 9646 8590.
Master Class workshops
There are five workshops in the
Master Class series, each designed
to be delivered as standalone
units:

LORNE STATE CONFERENCE
PLANNING UNDERWAY
Planning is underway for the 2016
VTA State Conference, being held
once again at Mantra Lorne on
the picturesque and famous Great
Ocean Road.
Delegates will hear from a
range of speakers from industry,
government and academia, with
the focus of the conference being
to reinforce key elements that
transport operators need to get
right to be a successful industry
participant.
The two-day program will kick off
with welcome a dinner and drinks on
Sunday, 29 May, allowing delegates
the chance to mingle and network
with presenters and colleagues.

Conference formalities will start the
following morning, with a keynote
opening address from the Shadow
Minister for Ports and Deputy Leader
of the Liberal Party, David Hodgett
MP. David has been a long-time
supporter of the VTA and the State
Conference, and we are thrilled
he has accepted our invitation to
address the conference this year.
Over the remainder of the two-day
conference program, delegates will
participate in a range of plenary
sessions, panel discussions and
workshops, and receive advice and
updates on practical steps they
can take to improve their revenue
and reduce their costs.

Customer service, human resources,
training and education and the
deployment of new technology will
be addressed by presenters as
essential elements that transport
operators must get right to
maximise their revenue, keep their
costs down and keep their operation
as efficient as possible.
The conference will feature plenty
of socialising and networking
opportunities, including the main
dinner on the Monday evening.
Exhibitors will once again showcase
new products and services
operators should consider to
maximise success and opportunity.
The VTA will shortly commence
taking registrations for the
conference through www.vta.com.
au or by contacting the VTA directly.
Pricing for the full conference
package, including two nights
accommodation, all meals
and entertainment and other
conference costs, is $1100 plus
GST for VTA members, with nonmember and restricted attendance
pricing also available.

14
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ARE KEY BUSINESS ASSETS
•	Business planning you can
implement
•	Improving the profit in your
business by waste removal
• Leadership skills
• Building an effective team
• Change success
Details and bookings on 9646
8590.
What people have said about the
workshops
“I cannot overstate the value of
Barry’s input. A very powerful
process which has helped our
business differentiate us from
others in the same industry.
I strongly recommend Barry for his
creative and unique style.”
Domenic Quattrocchi
Dandenong Heavy Haulage

Cadetships
The VTA Logistics Cadetship
is a two-year program which
has young people aged 18-25

employed fulltime with transport
and logistics companies while
they study for a Certificate IV
in Logistics and a Diploma of
Logistics.
The cadets are released from
work to attend seven one-week
blocks of study (Tuesday to Friday)
per year at Victoria Polytechnic.
However, if a company chooses a
cadet, employment can begin at
any time before training begins.
The company may already have
an employee whom it wishes
to put through the cadetship
program.
The cadet is allocated a mentor
within their workplace to guide
them through the program and
assist with assignments. They
are moved into different areas
of the company to give them an
understanding of the business,

The outcome is to provide training
that leads the cadet to becoming
a confident, multi-skilled and
productive employee in the
transport and logistics industry.
This year, we have 10 Diploma
Cadets undergoing their second
year of the cadetship.
They commenced on 16 February
and have had an excellent start to
the academic year. Unfortunately,
we are not running a Certificate IV
class this year due to low uptake
of host employers. However, we
hope to be able to continue the
cadetship in 2017.
If you wish to learn more about
the cadetship, please contact Leni
Carrion on 9646 8590 or
leni@vta.com.au.

TRAINING CALENDAR – MARCH-JUNE, 2016
MONTH

DATE

COURSE

MARCH

17

CoR – Awareness for Managers & Customers

APRIL

06

CoR – Fatigue Management

13

CoR – Load Restraint

20

CoR – Awareness for Managers & Customers

21

Master Class – Leadership skills

27

Incident Response Workshop

28

CoR - Awareness

04

CoR – Safe Loads

11

CoR – Awareness for Managers & Customers

18

CoR – Subcontractor Management

19

Master Class – Change success

24

CoR – topic to be confirmed

01

CoR – Awareness

08

CoR – topic to be confirmed

15

CoR – topic to be confirmed

17

Master Class – Team Development

23

CoR – Awareness for Managers & Customers

30

CoR – to be confirmed

MAY

JUNE

Zane Foott, a cadet at Secon Freight
Logistics, was presented the Cadet
of the Year for the 2014/15 VTA
Logistics Cadetship class.

not to mention, the advantage of
increasing their skills.
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VTA EVENTS
CALENDAR 2016
Following is a list of
programmed VTA
events for 2016. We
encourage members to
participate.

May
30 & 31 (Mon/Tue)
State Conference

September
16 (Fri)
AFIA Winners’ Lunch

June
TBC
New Members Welcome Function

November
09 (Wed)
Freight Outlook 2016

April
13 (Wed) Ministerial Breakfast

July
12 (Tue)
Port Outlook 2016

November
25 (Fri)
TWUSUPER Golf Day

May
5 (Thu) & 6 (Fri)
Vehicle Outlook 2016

September
03 (Sat)
Australian Freight Industry Awards Gala Dinner

December
09 (Fri)
Christmas Lunch

CHRISTMAS CRACKER
AT MELBOURNE CRICKET GROUND

Christmas party guests Justin O’Donnell (left) and Darren
Roe (right) from 3M Traffic Safety Systems enjoyed
catching up with Cameron Dunn (FBT Transwest).

VTA Chief Executive Officer Peter Anderson (left) ensured it was a happy Christmas of
sweet treats for raffle prize winners, the Glen Cameron Group, represented by Lance
Keilor, Rachael Husar, Denis Blaney, Steve Foster, Neil Bull, Greg Smith, Lucas Lopez,
Richard Neil, Theo Hronopoulos and Paul Urisch.

16
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DP WORLD AUSTRALIA
GOLF GROUP TRIUMPHS
VTA members, sponsors
and guests were fortunate
to have a beautiful day to
play the splendid National
Golf Club’s Long Island
site for the Viva Energy
Australia Golf Day on
February 12.
We had a full field for the day.
Players enjoyed a light lunch prior
to taking on the challenging course.
Refreshments were supplied on
course during the afternoon to keep
the players well hydrated.

At the end of the round players
moved to the dining room to enjoy
after game snacks, cold beverages
and to hear a review of the day’s
achievements and challenges.
Winners of the prestigious Ambrose
event were the D P World Australia
team of Ben Moke, John Berry, Chris
Ong and Hamish White with a score
of 56.125.
The runners-up with a score of
56.75 were the Secon Freight
Logistics group of Jason Kline,
Darren Thorpe, Steve Williams and
Matt Considine.
The Linfox team, represented Gary

The Viva Energy Australia Golf Day tournament winners comprised
the DP World four of (l-r) Hamish White, John Berry, Christopher Ong
and Ben Moke.

The third-placed Linfox team that included Dean Thorpe (second l-r),
Laurie D’Apice and Gary Allen received their prizes from the VTA’s Peter
Anderson (left) and Viva Energy Australia’s Jonathon Dexter (right).

Allen, Dean Thorpe, Laurie D Ápice
and Howard Critchley finished third
on 57.50.
The much coveted NAGA Award was
won by the Glen Cameron group of
Glen Cameron, Denis Blaney, Greg
Smith and Connor O’Malley.
Prizes were awarded on set holes
with nearest-the-pin won by John
Hedger (SG Fleet, 3rd hole), Mike
Maddocks (Trimble, 9th hole) and
Cameron Knowles (MaxiTRANS, 12th
hole), while the big-hitting longest
drivers were Hamish White (DP
World, 4th hole), and John Cotter
(TWUSUPER, 18th hole).

Runners-up in the golf tournament were the Secon team
comprising (l-r) Jason Kline, Steve Williams, Darren Thorpe and
Matthew Considine.

Waiting to take their drives on this Long Island tee were (l-r) Jayson
Carroll (Viva Energy Australia), Bruce McKee (Western Star Trucks),
Peter Anderson (VTA) and Alasdair Duffy (Viva Energy Australia).
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MOTORING AND INDUSTRY GROUPS
Motoring and industry
groups call for Ring Road
completion
Little else has dominated political
and community discourse in Victoria
in recent years like the subject of
road infrastructure. A state election
campaign centred on construction
of the East West Link that resulted
in the controversial project being
cancelled by the incoming Andrews
Labor Government, which made
good on its commitment not to
proceed with a project the previous
government had already entered
into contracts to build.
The cost of cancelling the project
continues to be debated, with a
Victorian Auditor-General report
recently indicating the final tally of
not proceeding with East West Link
being $1.1 billion. That same report
was highly critical of the previous
Napthine Coalition Government
signing the contract in the first place.
With East West Link consigned to
history – at least for now – Victoria
is in urgent need of a congestionbusting road transport project to
ease worsening traffic problems
in the north and north-east of
Melbourne. The Transurban Western
Distributor project, if built, will no
doubt address congestion issues
in the west by creating a second
Yarra crossing, and the VTA strongly
supports it.
However, we are left with no new
road infrastructure solution to ease
congestion in the north, which the
VTA wants to see resolved through
construction of the North East Link,
and with it the connection of the
M80 Ring Road with EastLink and
the Eastern Freeway.
Presently, the M80 is effectively a
road to nowhere.
The road is a vital freight and
transport connection between
nationally significant freeways in
the west and north of Melbourne
and established corridors like
EastLink and the Eastern Freeway

18
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to the east and south-east. Tens of
thousands of heavy vehicles use the
road every day to travel between
suppliers and their customers.
The relocation late last year of
the Melbourne Wholesale Fruit,
Vegetable and Flower market to
Epping has no doubt led to more
trucks using the M80.
The problem with the road, however,
is its abrupt end (or beginning) in
Greensborough.
With no alternative, thousands of
heavy vehicles travelling between
the Ring Road and Eastern Freeway
are forced to use often unsuitable

north-south arterial roads in
suburban areas. The problem is
exacerbated by night curfews on
these very same roads; rather than
reduce congestion, curfews have
only made it worse by increasing
usage during the morning peak and
during the day. Rosanna Road, one
of the curfewed residential roads,
reportedly takes 45,000 heavy
vehicles per day, presenting safety
concerns for drivers, pedestrians
and other road users.
The obvious solution is a dedicated
freeway connecting the M80 with
EastLink and the Eastern Freeway.
A major road that can allow for the

The end of the road as the Western Ring Road becomes a
T-intersection with vehicles departing left to Hurstbridge or right
towards the Eastern Freeway and southeaster suburbs.

COVER STORY

CALL FOR RING ROAD COMPLETION
free-flowing movement of vehicles
at speed between these two major
connections is essential for safer
roads and the more productive and
efficient movement of goods.
This North East Link has long been
the priority road project for the VTA
and the RACV, so it is fitting that
the two representative groups have
formally joined forces to lobby the
Victorian Government to build it.
At a media event in Rosanna Road
Heidelberg in February, RACV
General Manager, Public Policy
called the road the “missing link” in
the Ring Road system, saying as

a vital piece of infrastructure and
a road of national significance,
it should be a top priority for
attracting Commonwealth funding.
“Apart from reducing congestion,
the North East Link will provide
a significant boost to freight
productivity by directly connecting
the freight centre around
Dandenong and the agricultural
centres in Gippsland with the
Hume Freeway, the new fruit and
vegetable market in Epping, and
other interstate corridors.
“The State Government has no
excuse not to move now and get

this project started to relieve the
frustrating congestion in the northeast and beyond,” he said.
VTA CEO Peter Anderson agreed,
saying freight operators have an
urgent need for a better connection
between the Ring Road and EastLink
because they need to safely and
efficiently move goods between
customers and suppliers in the north
and south-east of Melbourne.
“What we have now is a dangerous
and unsustainable situation
where heavy vehicles are forced to
navigate residential streets to get
between the Ring Road and the
Eastern Freeway and on to EastLink

VTA Chief Executive Officer Peter
Anderson and RACV Manager, Public
Policy, Brian Negus, lead the call for
completion of the Ring Road during a visit
to Rosanna Road in Heidelberg.

because they have no alternative,”
he said.
Knee-jerk plans for night curfews
on trucks on key north-south roads
in the area has made the situation
worse for freight operators, with
Mr Anderson saying curfews were
putting more trucks on the roads
during the day and morning peak.
The VTA and RACV have written to
the Roads Minister, Luke Donnellan
to prioritise the North Eat Link and
to include funding for formative
studies in the May State Budget.
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OEMS CONFIRMED FOR
MELBOURNE TRUCK SHOW
John Murphy, Chairman
of the International Truck,
Trailer & Equipment
Show (ITTES) Organising
Committee, has issued
a statement saying a
“dramatic change in
exhibitor dynamics” will
make for a new and
improved experience at the
iconic event.
“Due to overwhelming demand
for space this year, the Melbourne
Truck Show has evolved into a
more dynamic show with an
entirely new look and feel,” he
commented. “It’s going to be a
whole new experience and unique
to Melbourne.”
According to Murphy, of the 350+
participants already registered,
almost 40 per cent are new
exhibitors that have never been
part of the expo before.
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“This year has seen am exciting
change in exhibitor dynamics,” he
explained. “One example of this
trend is a shift from the traditional
brand line-up to a more holistic
footprint that will place more
emphasis on suppliers and fleets.
“With support from the transport
community, the Organising
Committee is therefore confident
that the 2016 instalment will have
more new trucks and trailers on
show than any other previous
Australian event.”
One prominent truck OEM signed
up for the new and improved
Melbourne event is long-standing
supporter, Volvo Group Australia.
While details on the brand’s
involvement may remain under
wraps until the opening day, Julie
Skerman, Director of Marketing &
Communications for Volvo Group
Australia, commented: “We are very
much looking forward to being a

part of the Melbourne Truck Show.
We see industry events such as the
Melbourne Truck Show as important
opportunities to engage with our
customers.”
According to Murphy, the Organising
Committee is hoping to break the
400-exhibitor-mark very soon,
which would make ITTES the largest
event of its kind in Australasia.
He also said a new layout and
moving display features were added
to the mix to reflect the Show’s
fresh new approach. “We would
encourage those keen to meet
the market face-to-face and work
towards growing their business in
this environment to quickly shore up
remaining spaces, as this is not an
opportunity to be missed.”
The 2016 edition of ITTES will
take place at the Melbourne
Showgrounds from 5-7 May and is
supported by the VTA as a key event
for the Victorian transport industry.

WESTERN DISTRIBUTOR SET TO
PROVIDE SIGNIFICANT BENEFITS FOR
MELBOURNE TRANSPORT
The Victorian Government
will partner with
Transurban to deliver
the $5.5 billion Western
Distributor Project
within the next six years,
addressing some of
Melbourne’s biggest
growth, transport and
liveability challenges.

tunnel and elevated motorway
that connects the West Gate
Freeway with the Port of
Melbourne, CityLink and the
CBD, providing an alternate
river crossing and easing
pressure on the West Gate
Bridge.
•

Monash Freeway Upgrade
– additional lanes from the
EastLink to Clyde Road, and
smart technologies to improve
traffic flow from Warrigal Road
to Koo Wee Rup Road.

•

Webb Dock Access
improvements – upgrading
Cook Street and the West Gate
Freeway-to-Bolte Bridge ramp
to complement works already
underway and improve safety
and access from Webb Dock.

Melbourne’s West is growing
rapidly, Victoria’s freight task
is increasing and the Port of
Melbourne is expanding, hence
the need for improved freeway
networks.
When completed, the Western
Distributor Project is forecast to
deliver travel time savings of up
to 20 minutes a day, create 5600
new jobs and provide up to 50
per cent faster trips to the Port of
Melbourne, significantly improving
the way people and freight move
around Melbourne.
The Western Distributor will
connect the West Gate Freeway
to the Port, Citylink and the
CBD, thus improving freight
efficiency and catering for future
growth. It provides a muchneeded alternative to the West
Gate Bridge, enhances smart
technologies and improves traffic
flow along the entire M1 corridor.
The project includes:
•

Western Distributor Project –
additional lanes on the West
Gate Freeway, a proposed

The total volume of freight in
Victoria is forecast to more than
double by 2046 and with most
truck trips to the Port of Melbourne
starting in Melbourne’s west,
there is no direct link between the
western suburbs and the Port at
the moment.
Access to the Port, including from
feeder roads within the port area,
needs suitable connections to
the motorway network to ensure
the Port can operate without
bottlenecks and at its maximum
capacity and efficiency, without
impacting on the liveability of the
surrounding neighbourhoods.

is expected to offer $35 million
a year in savings to the freight
industry.
This year, planning and
procurement activities will begin.
The project’s effects will be
assessed through an Environment
Effects Statement (EES) process.
This will provide a robust and
open framework through which
the potential social, economic
and environmental impacts of the
project can be rigorously assessed.
The project will be funded through
a combination of tolling on the
Western Distributor, an extension
to Transurban’s CityLink concession
and State and Commonwealth
contributions.
Tolls will apply and are necessary
to make projects like this happen.
Tolls will be comparable to CityLink
and other major toll roads - around
$3 for cars and $13 for trucks,
with future tolling solutions to be
developed in consultation with the
freight industry, such as trip caps
to encourage maximum use of the
new road.
Work on improving access to
Webb Dock has commenced, the
Monash Freeway Upgrade will
start construction in late 2016,
and construction of the Western
Distributor will start in early 2018
with completion of the full project
by 2022.

By providing new infrastructure to
better service the freight industry,
the cost of freight operations will
be lower with reduced travel times
and capacity for larger trucks on
the freeway network. The project
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A SHOCKER FOR FUEL DELIVERY
ERRORS IN 2015
Mark
McKenzie
Chief Executive
Officer
ACAPMA

An analysis of insurance
claims within the petroleum
industry reveals that there
was a sharp increase in
the number of claims for
damage arising from fuel
delivery errors during 2015,
resulting in an increased
incidence of product
crossovers - commonly
referred to as ‘Shandys’.
This issue was a significant problem
for our industry several years back
and we had thought that it was
resolved. Unfortunately, there was a
sharp increase in product crossover
incidents reporting during 2015.
Principal Broker of Arthur J
Gallagher, Grant Stillman, advised
that claims received by the company
for fuel delivery errors during 2015
were 50 per cent higher than those
of 2014.
“In fact, we had three operators who
were averaging five to 10 of these
errors per month which is clearly
unacceptable”, Mr Stillman said.
“We are very concerned that, after
several years of highlighting this
issue and working cooperatively with
the industry to bring this issue under
control, we have now seen a return
to the bad old days of significant
numbers of product crossover
incidents.”
Significant financial and commercial
costs
Fuel crossover errors come
at a substantial cost to both
fuel distribution and fuel retail
businesses.
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“The average cost of these claims
is around $50k per incident which
excludes the cost of claims for
damage caused to customer cars”,
Mr Stillman said.
“We are aware of recent cases
where repeated instances of product
crossover have actually resulted
in the termination of the haulier’s
commercial contract.”
But the costs to the businesses
involved – and the wider industry
– extend well beyond the mere
financial costs to include the risk
of both reputational loss and
contractual loss.
When considered from the
perspective of the fuel retailer, these
problems can result in loss of repeat
business owing to the fact that
affected customers will generally
lose confidence in the ability of
the retailer to provide ‘clean’ fuel
in the future. “In this age of social
media, the impact may not simply
be limited to the affected customers
but can also result in the retail site
being identified in social media and
causing the business to lose sales
– even if only for a short period,” Mr
Stillman said.
Perhaps most importantly, however,
is the fact that the failure of our
industry to reverse the level of
incidents observed in 2015 risks a
loss of consumer trust in our ability
to supply the fuels that that they
believe they are buying when they
pull up at the pump.

So what is going wrong?
Mr Stillman suggests that an
analysis of the claims relating to
fuel crossover incidents during 2015
suggests that these incidents are
primarily attributable to two principal
issues, namely:
a) general lack of familiarity with the
specifics of an individual fuel site,
and
b) failure of the driver to follow basic

procedures during the delivery
process.
“We have noticed that a large
proportion of these incidents
basically boil down to the driver not
being familiar with the specific retail
fuel site, owing to the fact that either
the driver is new to the business or
the business itself has only been
newly contracted to supply fuel,” Mr
Stillman said.
In the case of driver’s not following
basic procedures, this failure occurs
as a result of a lack of care being
taken or a lack of training – or a
combination of the two. “A worrying
element of some of the cases
involving a lack of due care by the
driver is that some of these incidents
appears to relate to unnecessarily
tight delivery schedules or
unforeseen delays that may have
been created by traffic snarls,” Mr
Stillman said.

A way forward
The good news in all of this is that
we believe that these issues can
be largely resolved albeit requiring
a renewed focus on fuel delivery
procedures.
In the past, companies like Caltex
used placards mounted on the
tanker above the discharge valves to
prompt the driver to make one final
check before opening the valves.
In addition, some retail chains have
used colour coding of both the filler
caps and the discharge valves to
make it easier for drivers to match
the correct discharge valves with the
correct fill points.
The Australasian Convenience and
Petroleum Marketers Association
(ACAPMA) will partner with Arthur J
Gallagher and Convenience World to
host a forum to discuss what costeffective strategies can be put in
place to address this issue. Further
information has been provided to
ACAPMA members and Convenience
World readers.

STOPPING ROAD ACCIDENTS
IN THEIR TRACKS
Instead of simply reporting
on a crash after the event,
the next generation of
technology allows transport
companies to actively
prevent accidents.
Driver fatigue costs lives
and millions of dollars in lost
productivity — up to three billion
dollars annually, according to
Federal Government statistics.
However, until recently, technology
solutions could only analyse the
accident after it had happened.
Front-facing cameras record the
outside environment, to find other
contributing factors. Acceleration
data fills in the picture, showing
sharp swerving and braking.
Post-accident analysis can inform
driver education programs.
What such analysis lacks is a
direct feedback loop: a means
of stepping in to help drivers at
the point they first show signs of
dangerous fatigue. Before the
accident happens.
At Seeing Machines we have built
our business on active accident
prevention. Founded in Australia, our
history in safety technology in the
mining sector created the bedrock
for our on-highway commercial fleet
product. Our mission is to prevent
accidents and protect lives.
For Brent Wijnberg, Seeing
Machines’ APAC business

development manager, a recent
conversation brought the issue
into focus.
“I was meeting with the compliance
manager for a global port operator.
They’d recently had a fatality when
one of their staff drove a terminal
tractor off the edge of the pier and
into the water.
“The compliance manager asked if
our technology had a black box, so
they could retrieve the camera feed
after an accident. I said yes, but I
also said that because we use in-cab
alarms, we can stop the accident
from happening in the first place.”
It’s this real-time intervention that
separates the next generation of
accident technology from basic GPS
and front-facing cameras. In Seeing
Machines’ Guardian solution, there
are two lines of defence against
driver fatigue:
•

•

In-cab monitoring: an infra-red
camera detects eye-closures,
showing when a driver is falling
asleep. An alarm sounds to
wake the driver up, potentially
immediately preventing a crash.

Pulling a truck off the road is a
weighty decision. There are delivery
delays and potentially, service
agreement impacts. However,
transport companies balance those
risks against a fatal accident’s
impacts. Our role is to give
customers real-time data, so they
have the best information on hand
when making that call.
As well as real-time intervention,
the next generation of technology
includes all the existing features
for post-accident analysis. Seeing
Machines’ Guardian solution includes
GPS, accelerometers and frontfacing cameras.
Multinational companies such as
BHP and Caterpillar, through to
sub-contracting transport providers
have adopted the Guardian Solution,
safeguarding their fleets against
driver fatigue.
For more information about
Seeing Machines, visit: www.
seeingmachines.com

Paul Angelatos
Chief Operations Officer
Seeing Machines

24/7 response: the incident is
detected by a round-the-clock
response centre. When Seeing
Machines detects driver fatigue,
it follows an escalation protocol.
For example, for the first
incident, Seeing Machines calls
the shift supervisor, and emails
a group of client stakeholders.

Ultimately, the chain of escalation
may lead to Seeing Machines calling
the national compliance manager.
The compliance manager may then
call the truck, directing the driver to
pull over and wait for a replacement
driver to arrive.

Real-time intervention separates the next
Seeing Machines APAC Business
Development Manager Brent Wijnberg
(right) discusses the Guardian system with
truck driver James West.

generation of accident technology from basic GPS
and dash-cams
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PAPERLESS NHVAS
FATIGUE COMPLIANCE
John
Tsoucalas
General
ManagerCompliance
Systems Fleet
Effect

Fatigue Management
has always been about
processing paper in large
volumes, and the data
entry of written work
diaries to discover afterthe-fact when drivers
are breaching their
requirements.
Since 2008 a growing number of
transport operators have adopted
electronic fatigue management
systems including Electronic Work
Diaries (EWDs), to reduce their
paperwork burden and become
compliant.
Waiting for regulators to catch
up with technology and real fleet
needs was never an option for
these transport industry leaders.
Now in 2016 the written work
diary has become redundant in
terms of a useful and accurate
document, as fleets turn more
towards real time electronic fatigue
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management systems which better
meet compliance and business
productivity needs.
With voluntary certified EWDs
unlikely to be available until later in
2017 or 2018, the benefit of simply
removing the written work diary is
quite small when consideration is
given to the exposure a transport
operator adopting certified EWDs
will have to automatic minor
infringements.
It would be expected to see a
proliferation of ‘cut and paste’
penalties that don’t necessarily
improve safety or compliance, but
deter the early adoption of this
technology.
It is critical that a transport
operator manages its drivers using
innovative technology and tools
currently available and decide
on the corrective action under
reasonable steps, including the
freedom to use any technology or
smartphone apps that meet their
needs.
•

Display all fatigue hours for
work, rest, night, long and
84/144 limits.

•

Standard and BFM driver
nomination and fatigue rules
application.

•

Rest warnings at 45, 15

and 5 minutes with audio
announcement.
•

Informative breach warnings
with details of fatigue
rule breached and audio
announcement.

•

Accurately audit written work
diary against the EWD records.

One of the greatest challenges a
fleet manager has is the collation
and analysis of vast amounts of
information ‘Big Data’, especially
once NHVAS Fatigue is automated.
Fleet Effect has integrated a
Business Intelligence platform
into our Cloud fleet solution, which
provides Dashboards and KPI
reports for various aspects of
fatigue management compliance,
including corrective action
responsiveness and breach severity
analysis.
Paperless NHVAS Fatigue is now
a reality and numerous fleets
are benefiting from 100 per cent
compliance performance and
significant reduction in operating
costs.
To discuss how Fleet Effect can
assist you with a free analysis of
your current fatigue management
processes, please contact John
Tsoucalas on 0419 588 095 or john.
tsoucalas@fleeteffect.com.

WORKPLACE BULLYING PREVENTION
CREATES STRONGER WORKPLACE
The importance of safety
within the transport sector
cannot be overstated. The
vast majority of logisticsoriented companies have a
set of very clearly defined
policies and procedures
in place that employees
and employers alike must
adhere to in order to
minimise the risk of injury.

and ensure that a thorough
investigation is carried out in order
to get a full understanding of the
incident. In addition, it’s vital that
these procedures are carefully
documented, as it may influence
the FWC’s decision when it comes
to determining the grounds for
termination.
Training can also play a big
role in preventing workplace
bullying. Keeping new and existing
employees across all levels of an
organisation informed and up to
date with appropriate workplace
behaviour can minimise the risk
of harassment. Implementing
disciplinary measures can further
discourage employees from
engaging in bullying behaviour.

While most enterprises are adept
at ensuring their workers are able
to identify and avoid the day-today hazards associated with life in
the transport industry, many fail
to adequately protect employees
against another key health risk other employees.

Workplace bullying in
Australia
Workplace bullying is an all too
common part of Australia’s
business landscape. In her
2012 letter to the House of
Representatives Standing
Committee on Education and
Employment, psychologist Evelyn
Field estimated that as many
as one in three employees have
suffered from, witnessed or are
affected in some way by bullying
at work.
The prevalence of this harassment
has far-reaching consequences.
Companies that do not have
processes in place to deal with
bullying experience higher rates of
employee absenteeism and lower
workforce morale, which ultimately
impacts an enterprise’s bottom
line. In fact, job strain and bullying
costs businesses almost $700
million every single year, according
to figures collated by Safe Work
Australia.

Bullying in the transport
sector
The transport sector has seen
its fair share of bullying. In early

January, 2016, the Fair Work
Commission (FWC) Full Bench
Decision set a precedent as
it overturned Commissioner
Riordan’s decision for a leading
transport company to reinstate Mr
Joseph Johnpulle.
Mr Johnpulle had been terminated
from his position after asking a
provocative question and making
derogatory comments to a coworker on a number of separate
occasions.
However, there were some
complications in the proceedings.
For example, discipline was
inconsistent, there was little
evidence of a major confrontation
and the leading transport
company was criticised for
leveraging earlier moments
of misconduct as grounds for
termination, as no ‘formal’
discipline had been issued.

Preventing workplace bullying is
an ongoing endeavour. As the
nature of business continues to
change, decision makers and
human resources professionals
must consider how they can
develop a strong, motivated and
unified workforce. Get in touch
with the WorkPro team to find
out how bullying, harassment and
discrimination training services can
help your company succeed.

Tania Evans
WorkPro Founder

What can business do to
minimise bullying?
There are many lessons to be
learned from this case. Firstly,
in the event that bullying is
reported, companies operating
within the transport sector must
formally process any misconduct
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The VTA thanks the continued support of our Priority Report sponsors TWUSuper and Optus. It is the support of these
companies that enables us to deliver this valued publication to our members. The VTA encourages the use of these
companies and their services wherever possible and remember to mention that you’re a VTA member.

To run a successful organisation, you need the right
support. Like a partner who challenges conventional
thinking to give you the edge. At Optus, we team
up with best-of-breed suppliers to provide tailored
solutions for freight, distribution, and logistics clients
– covering everything from mobility to the next
generation networks. So whatever your business
goals, talk to our team. We’ll work behind the scenes
to help you stay out in front.
For assistance on any of your Telecommunications
needs, please contact:
Rick Pearce
rick.pearce@optus.com.au

TWUSUPER has been helping employers meet their
super obligations for over 30 years. We provide:
• A secure website with fee-free administration and
flexible super payment options.
• A solution to pay super to multiple funds.
• An Employer Service team to help with enquiries in the
field.
• Workplace education at no extra cost to help
employees manage their super and prepare for
retirement.
Find out more at twusuper.com.au/employers. John
Cotter, National Business Relationship Manager, is
available on (03) 9635 5969 to answer your queries.
Please consider the Product Disclosure Statement
before you make an investment decision (which you can
obtain from twusuper.com.au). TWU Nominees Pty Ltd
ABN 67 002 835 412 is the trustee of TWU Super Fund
ABN 77 343 563 307 and the issuer of interests in it.
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Shell is extremely proud to have been part of
commercial road transport’s (CRT) remarkable
journey over more than 100 years and is looking
forward to being an integral part of the CRT
Industry into the future.
At Shell, it’s about developing enduring
partnerships with its customers. The nationally
based lubricants, bulk fuels and Shell Card
specialists are geared to do just that. Its
commitment to provide superior account
management and technical support really sets
them apart from the competition. Plus it has
quality products to make the difference real.
To find out more call 13 16 18

With Melbourne locations in Derrimut, Dandenong
and Craigieburn and stocking some of the country’s
biggest names in transport equipment – Freighter,
Maxi-CUBE, Lusty EMS, Hamelex White, AZMEB and
Peki – MaxiTRANS is your first stop when you’re
in the market for a trailer. Whether you’re after a
tautliner, semi, skel, refrigerated van, dry freight
van, tipper, rigid body… you name it, MaxiTRANS
can help you find exactly what you need. Full
on-site parts, service, repair and maintenance
facilities make it the state’s number one transport
destination.
With a range of new and used stock equipment
as well as the knowledge and factory support to
build a custom solution to suit your individual
requirements, when you’re looking for your next
trailer you know who to call.

CMV Truck & Bus operates six dealerships located
in Victoria, selling new and used Mack Trucks, UD
Trucks, Volvo Trucks and Volvo Buses, as well as CMV
Finance, CMV Contracts, service, repair, warranty,
parts and VicRoads services for new and used trucks
and buses.
CMV Truck & Bus is a division of the CMV Group, a
privately owned family business with more than 80
years experience in automotive, commercial and
agricultural industries.
Together with Volvo Group Australia, CMV Truck &
Bus is committed to providing our customers with
the highest level of product and service support
throughout Victoria, and Australia.
Phone (03) 9931 6000 or visit cmvtb.com.au for
further information on our products and services.

The RSM Group is a licensed General Insurance
Broker founded in Victoria in 1983.
With a focus on Transport and Logistics,
RSM has evolved into one of Australia’s most
dynamic independent insurance broking
houses in the industry. As a VTA Alliance
Partner for over 10 years, RSM have a vast and
in depth understanding of the issues members
are continually confronted with. RSM is an
enthusiastic professional team with a wide
range of specialised industry knowledge that
ensures you get the best advice on all your
insurance and risk related inquiries.
Call Greg Young on 1300 786 806 to see how
RSM can help you.

Phone us on 03 8368 1100 or visit
www.maxitrans.com
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3M Commercial Vehicle Safety Solutions
3M has been providing innovative safety solutions
to the commercial vehicle industry worldwide
for over 100 years. The 3M Traffic Safety Systems
Division focuses specifically on keeping people
safer by improving visibility of signs, hazards,
vehicles and people - on the road, in the workplace
and the general community. 3M’s range of
Diamond Grade™ High Visibility Reflective Tapes are
used worldwide to deliver outstanding, continuous,
improved safety and visibility of commercial
vehicles and trailers, in all conditions, even when
they are not in use.
Contact us today on 136 136 or email
us at 3MCVSolutionsANZ@mmm.com
www.3Mreflective.com.au

Zurich is recognised as an experienced market leader
in road haulage transport fleet insurance. It offers a
comprehensive motor fleet insurance product that
allows you to protect your business vehicles.
Its range of insurance covers can be customised to
meet the needs of fleet businesses. It can also provide
market leading insurance solutions for your marine
and liability needs.
With extensive experience in writing transportation
accounts and a team of underwriters and risk
engineers dedicated to serving our trucking
and commercial auto customers, Zurich is the
transportation industry’s first choice for complete,
customised insurance and risk engineering solutions.
To discover the security that Zurich Motor Fleet
Insurance can offer your business, contact
Matthew Lillingston on 03 9940 6550 or email
matthew.lillingston@zurich.com.au
www.zurich.com.au

About DP World Australia
DP World Australia is the leading container terminal
stevedore in the country. The company has a
dedicated and professional team of more than 2000
people who operate marine ports in Melbourne,
Sydney, Brisbane and Fremantle. The company
has a customer-centric approach which drives it to
constantly invest in terminal infrastructure, facilities
and people to provide superior quality services to
its valued customers.

The VTA supports the
following charities:

DP World Australia is part of the DP World global
network, which ranks as one of the largest
container stevedoring businesses globally with
28,000 people serving its customers around the
world. It has a portfolio of more than 65 marine
terminals across six continents, with a pipeline
of developments and expansion underway in
Australia, India, Africa, Europe, South America and
the Middle East, taking its capacity to more than
100 million TEU by 2020.

www.kidshelpline.com.au
1800 55 1800
www.parentline.com.au
1300 30 1300
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OAMPS Insurance Brokers, now Arthur J.
Gallagher, have been a major provider of
Insurance products and concepts to the
Transport Industry for more than 40 years.
Although our speciality market is primarily
dangerous goods, our national network
supports clients at every level of the transport
industry.
Our recent acquisition by Arthur J. Gallagher
has created a national focus of WorkCover
through our sister company Gallagher Bassett
– the country’s leading WorkCover authority
agent.
Contact Frank Malvaso or Leigh Quinn on
Ph: 1800 240 432.

sgfleet is an industry leader in asset
management and fleet leasing solutions with
over 25 years of experience and 80,000 units
under management. Services include:
• Finance, novated and operating leases.
• Fleet management support.
Funding options cover the broad spectrum of:
• Passenger cars and light commercials
• Trucks, trailers and ancillaries, earthmoving
sgfleet’s whole of life management
incorporates:
• Funding, maintenance &
repairs, breakdowns, real time data logging,
registrations, tolls and infringements
Operating Lease has compelling benefits
including:
• Fixed payments, flexible lease options and
improved cash flow
• Off balance sheet reporting with tax
deductible rental payments
• Competitive equipment purchasing
with no risk asset sale
Contact Cameron McClure on phone:
03 8480 1300 or email
cmcclure@sgfleet.com
www.sgfleet.com

Fleet Effect recognises the complexity
of meeting Chain of Responsibility (CoR)
obligations for the road freight industry, as
we have spent many years developing a fully
integrated “Best Practice” solution for paperless
NHVAS fatigue, mass, and maintenance, as well
as multi-zone speed management.
Our solution combines engine integrated
telematics GPS, our Hermes in-cabin mobility
platform running on any operating system,
including BYOD devices, and our Argus
Cloud-based back office environment that
provides all the necessary information for
the day to day paperless compliance and
productivity management of a fleet.
Presenting compliance and productivity
performance in KPI reports and dashboards is
provided by our Business Intelligence platform
Analytics, while we fully integrate into SAP,
DMS and Translogix Sapphire ERP/TMS systems
for maintenance, jobs and CRM.
Please contact John Tsoucalas on 0419 588 095
or john.tsoucalas@fleeteffect.com for a free
fleet operations analysis of compliance and
paper flows.
www.fleeteffect.com

For more than 20 years, GraysOnline has
been providing specialist services to the
Australian transport industry. As part of Grays
e-Commerce Group, Australia’s largest listed
eCommerce company, we have offices around
Australia and a team of industry experts,
qualified valuers and auctioneers who provide
expertise in valuing transport and related
assets and managing total project solutions
for the realisation of trucks, trailers and related
equipment.
Over the years, we have acted for many of
Australia’s major transport corporations, as
well as a wide range of private operators,
contractors, lease hire companies, leading
insolvency practitioners and financiers.
We offer a wide range of disposal options
including private treaty negotiations, tenders,
online auctions via www.graysonline.com or
traditional on-site auctions.
To find out how we can unlock value from
your transport equipment, please contact:
Contact Kevin Brunt on 0458 706 076
(kevin.brunt@grays.com.au) or
Mark Respondek on 0439 383 095
(mark.respondek@grays.com.au)

Madgwicks is a progressive business law firm
servicing local, national and international
clients. Its personnel pride themselves on
responsive legal services driven by a passion
for client success.

Neptune Managed Services is a professional ICT
services company delivering comprehensive
outsourced IT & communications solutions.
We provide specialised advice and consulting,
project management and outsourced
professional services, a National Service
Desk, a National Response Centre, security
infrastructure, audit compliance, validation
services, and cloud and data centre solutions.
We have grown significantly to meet the
ever-increasing demand for IT support and,
in particular, rapid response and remediation.
Neptune’s flexible offerings are uniquely
tailored to each customer and are supported
by our experienced and accredited system and
network engineers at our National Service Desk.
Our solutions will support your IT requirements,
secure and protect your data, strengthen your
controls, reduce your exposure to risk, help
you comply with regulations and improve your
communications – so that you can focus on
your business.
We would value the opportunity to discuss your
specific IT requirements and determine how we
can best assist you to achieve your goals.

Its lawyers strive to provide accessible and
professional legal solutions and partner with
its clients to work with them in achieving
their business objectives.
Madgwicks is able to provide a suite of
legal services to its clients in areas:
• Business Services
• Corporate Equity
• Corporate Finance
• Energy
• Estate Planning and Wealth Management
• Funds Management and Superannuation
• Insolvency and Reconstruction
• Intellectual Property
• Litigation and Dispute Resolution
• Property and Construction
• Taxation and Revenue
• Workplace Relations
Contact Madgwicks on 03 9242 4744
or madgwicks@madgwicks.com

Contact Geoff Bentley at gbentley@
neptuneservices.com.au or on 0408 991 641
Website: www.neptuneservices.com.au
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Gallagher Bassett (GB) is the leading
Workers Compensation Agent in Victoria.
Expertise and Experience
• GB focuses on providing exceptional
quality claims management service and
customer service delivery. It measures
its success by its clients’ success:
fewer claims, lower claim costs, more
efficient claims administration and
improved customer experience.
• Experienced staff for the management
and administration of VTA members’
workers compensation as GB has a
number of large logistics companies
• Only Agent authorised in Victoria, New
South Wales and South Australia

As part of its role with VTA it is
supplying back to the industry an Injury and
OHS Assist Program – uniquely designed
by the company for the Association to assist
members lower the cost of workplace injuries.
Members who join this free program
receive significant benefits in terms of free
services and discounts on its rates.
For more information contact Karen
Castledine on 1300 788 953 or email
kmc@workoptions.com.au or visit
www.worksoptions.com.au

For assistance contact Barry Oliver, BDM,
Phone 0407 515 893 or email
barry_oliver@gbtpa.com.au

Logical Executive Solutions focuses exclusively
on the selection and placement of senior
professionals, primarily at management,
middle and senior executive levels.
It maintains a dedicated focus on
executive and management appointments
and is committed to enhancing the quality
and effectiveness of recruitment services to
the Transport and Logistics sector.
Phone Caroline Taylor on 03 8620 2807
www.logicalexecutive.com.au
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The Safety Tracker application is an easy to use
smart device app. and ‘cloud’ based software
application that automates some components
of the capturing, reporting and the tracking of
internal workplace health and safety (WHS),
and quality data. The smart device app. acts
as a gateway to the ‘cloud’ based software and
allows workplace incidents, hazard and quality
non-conformances, including photographs
and GPS data, to be initially captured on a
smart device and then uploaded to the ‘cloud’
based software.
Ultimately, the Safety Tracker application
improves the efficiency of WHS and quality
management, reduces costs associated with
poor WHS and quality management, and helps
create a safer workplace.
T: 1300 367 049
E: enquiries@safetytracker.net.au
W: www.safetytracker.net.au

Logical Staffing Solutions is a specialist
provider of Labour Hire Services, providing
casual on-hire labour and permanent
recruitment in: Transport, Professional
Transport Drivers, Logistics, Distribution/
Warehouse Light Industrial, Manufacturing/
Production Administration and Management
and Office Support/Management.
Phone Russell Hutchinson 03 9369 1977
www.logicalstaffing.com.au

The VTA thanks the continued support of our members, sponsors and supporters that enables us to
continue to work on behalf of our members. The VTA encourages the use of these companies and
their services wherever possible and remember to mention you’re a VTA member.

Travel – Corporate and Leisure for VTA
Members
Next time you need assistance with corporate
or leisure travel arrangements, give Beate Carr
from MTA – Mobile Travel Agents a call. Enjoy
the flexibility of arranging your corporate
travel or holiday at a time and place that suits
you. Beate will simplify your arrangements
with expert advice and personal service
with 24/7 accessibility via direct mobile
and backed up by a 24/7 Head Office airline
ticketing and support team.

If you employ people, WorkPro can help you.
Providing services across Australia and New
Zealand, WorkPro is fast-becoming the most
powerful web-based employee screening,
induction, compliance and information
management solution available. WorkPro is
the future of employment.

MTA is a 100 per cent Australian owned family
business and has been licensed since 1991.
Its exclusive product range and buying power
can take you places that others can only
dream about, with memberships to Belmond
Bellini, Virtuoso and Cruiseco to name just a
few, along with corporate airfares with most
major airlines.
Beate is a Travel Expert with more than 20
years’ experience in the industry and has also
travelled extensively. She offers a complete
service specialising in competitive flights,
hotels, holidays packages, cruises, tours
and much more than you will get from a
traditional 9am-5pm travel agency, with the
option of ‘coming to you’.

Part of WorkPro’s success is being passionately
committed to working with customers and
subject matter experts to develop a simple
solution that will enable employers to get
their workforce ‘work ready’ rapidly and
compliantly from one simple web based
system.

WorkPro cleverly centralises a broad online
library of WHS induction modules, instant
police checks, integrated visa checks and a
license management function.

For more information call 1300 975 776 or
visit workpro.com.au

Alcolizer Technology is a world-leader in
the field of Alcohol and other Drugs (AOD)
testing and is recognised as one of Australia’s
most innovative and forward-thinking
companys.
Alcolizer is the largest provider of Breath
Testing devices to Australian Police and the
largest provider to the Australian Resource
and Transport sector. Its products are built in
Australia, for Australia, but shipped around
the world wherever people value quality,
reliability and innovation.
Alcolizer believes alcohol and drug testing
is critical for personal safety and a safe
and productive work place. So whether
you are a law enforcement agency, need
industrial-scale testing or are a personal
user, you can trust Alcolizer Technology
to be at the forefront of alcohol and other
drugs testing technology, with world class
products and services to support you
wherever you are.
It's time to talk about alcohol and other
drugs. It's time to talk to Alcolizer.
Visit www.alcolizer.com for more
information on our AOD solutions.

Please contact Beate on 0412 787 781 or by
email: bcarr@mtatravel.com.au
Website: www.mtatravel.com.au/bcarr

PROMOTE YOUR
PRODUCTS OR SERVICES
TO OUR INDUSTRY

For information on how your business
can become a supporter of the industry,
contact VTA Relationship Manager Kevin
Halpin on 03 9646 8590 or email to:
kevin@vta.com.au
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PALMERSTON

MT ISA
TOM PRICE
ALICE SPRINGS
NUDGEE
GLASSHOUSE
MOUNTAINS
BOGGABILLA

ROCKLEA

YATALA

UPPER SWAN
KEWDALE

PORT AUGUSTA

CEDUNA

CANNING VALE

EASTERN CREEK
SUTTON FOREST WEST
WYALONG

MANSFIELD PARK
TAILEM BEND

EUROA
WARRENHEIP

CAMPBELLFIELD
LAVERTON NORTH
LAVERTON NORTH
FITZGERALD RD

EXISTING NETWORK

BUNKER HILL
GREENS RD DANDENONG
DANDENONG
WESTGATE

AdBlue at more pumps
and now d1 everyday.
®

PER LITRE

For added convenience while on the road, you can now refuel your diesel and AdBlue ® tanks at
the same location. For up to date information on where you can purchase AdBlue ® at the pump,
visit www.shell.com.au/adblue

Customer Service Centre 13 16 18

AdBlue® is a registered trademark of Verband der Automobilindustrie e.V. (VDA).

SUTTON
FOREST EAST

WETHERILL PARK
GUNDAGAI
ALBURY

NEW IN 2015

Available on Shell Card

HEXAM

